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EI Agenda

- Overview

- Strengths

- Weakness

- Challenges

- Recommendations

- Where do we go from here? -




Overview

Suggestion to enhance:
- Physical Space
- Special Events
- Programs

- First Impression evaluation in regards to:
- Website
+ Space
- Marketing Materials

Identify the gaps in marketing for both the
park and museum as well as suggest new
approaches
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- A picture is worth 1000 words
- Create community links

- \Where in the world is Palmerston?

- Train Enthusiasts and Family Fun
- High Impact Splash Screen

- Interaction increases impact



MARKETING

- Leverage Free to Use Marketing
- TripAQvisor
- Social Media

- Word of Mouth
- Creation of In-House Marketing Material
- Brochure
- School Distribution
- Community Involvement
- Improved Event Marketing
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08 REVENUE SOURCE

- You have Valuel
- Pay-per-use
- Admission fee
- Value added Events
- Grants
- Canada 150
- RED
- Themed Merchandising
- Conductors Hat

- Paint your own Train



- |f you chase two rabbits you will loose them both!

- What are your top ten railway exhibits?
- Create a core
- Create a feature

- Open Space

- Leverage County archives
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- A tourism product is what you buy while an
experience is what you remember
- Great experience is available - Let's leverage it

- Hand Carts
- Tractor Train
- Interior Atmosphere
- Model Train
- Photo Cut-outs
- Train Ticket Admission
- Make it a memory
- Including student experience




WHERE DO 1 GO FROM HERE?

Develop Projects for Students
- Website Establish a Revenue Model
= Audio Tours

Create a space for children
Experiential Learning

Prioritize your content Build Partnerships
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Develop Projects for Students
- Website
- Audio Tours




Prioritize your content




Create a space for children
Experiential Learning




Build Partnerships




Establish a Revenue Model
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