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What We Know

@

Keystone ERP Miiito

FMW Budget - Council likes it - Finance team not so much

Multi-Level Strategic Plan

75 slides for budget Presentation (54 Op, 21 Cap)

Big Capital Project coming up (Palmerston - Main street)

« 54 FTE, 13 PT
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ABOUT EUNA

{@} 2000+ Customers in North America

Euna Solutions is a leading provider of purpose-built, cloud-based
solutions that power critical administrative functions and financial
operations for the public sector.

Euna Solutions offers easy-to-use solutions to increase operational
efficiency, transparency, collaboration, and compliance for:

* Procurement

+ Payments

» Grant management
« Budgeting

* Permitting

+ K-12 administration
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ABOUT QUESTICA / EUNA BUDGET

in North America

EUNA

P
@ 100% public sector %V Budget Profegwslgpg!
@ Only vendor with Q
uestica
provider of budgeting solutions to \ A Euna Solutions Brand

the Public Sector

Customer Retention

)

Tenured team of with deep industry
expertise and knowledge providing guidance and best
practices with every implementation
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QUESTICA CUSTOMERS

in public sector sl QI EHIEE) i€ Ontario Questica
budgets managed prepare & manage Budget
the budget
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¥ Budget Platform Solution

Reduce complexity T
Total control over budget process e e
$340.7M 0

Reduce time and effort =
Integration with other systems

Accountability and measuring performance
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Dynamic Reporting Options —




3 QUESTICA/EUNA BUDGET PLATFORM OVERVIEW

Project Manager /Implementation Specialists

Configurable and Scalable
KEYSTONE

Information Svstems

Interface Security Workflow Dashboards Reporting Calculations

Finance

Core Budgeting Functionality System
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Information Svstems

Capital Performance Transparency Budget Book Strategy HR/Payroll

Operating Personnel

Single-Tenant Architecture - h




Euna Solutions

QUESTICA / EUNA BUDGET
DEMONSTRATION




Questions or Comments?

Mike Sullivan
Senior Account Executive
1.877.707.7755 x4402

c Mike.Sullivan@eunasolutions.com
solutions

www.questica.com
www.eunasolutions.com



mailto:russell.Bews@eunasolutions.com
http://www.questica.com/
http://www.eunasolutions.com/
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