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A quick run-through: goal progress check,  

milestones, and strategic goals.



How Did We Get Here?
In March 2017, SEDC and five municipalities—Brockton, Hanover, Minto, Wellington North, and  West 

Grey—joined forces to kickstart a collaborative venture known as "Saugeen Connects."  Fast forward

to May 2021, and we welcomed Arran-Elderslie as an additional municipal partner,  followed by the

inclusion of South Bruce in 2022.

Our shared mission revolves around fostering positive impacts on local economic growth,  

championing the development and retention of youth, supporting the growth and longevity of  

businesses. We also recognize the importance of workforce development as a central pillar,  

within this framework, immigration plays a crucial role, encompassing residents, workers,  

entrepreneurs, business owners, operators, andinvestors.

Together, we're dedicated to shaping a thriving and inclusive future for our region.
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1.Robust Applicant Interest (78 applicants):

The receipt of 78 applications is a clear indication of the program's popularity and

the demand for opportunities among the youth.

2.Inclusive Acceptance (50 accepted youth):

Accepting 50 out of the 78 applicants underscores the program's commitment to

inclusivity and its mission to provide opportunities to a substantial number of young  

individuals.

3. Vibrant Entrepreneurial Ecosystem (46 youth-operated businesses):  

The creation and operation of 46 businesses by the youth showcase

the program's success in cultivating a vibrant entrepreneurial

ecosystem.

4.Sustainability and Growth (7 returningbusinesses since 2023):

The return of 7 businesses demonstrates the sustainability and impact of the  

program on young entrepreneurs.

This accomplishment suggests that the program is not only successful in initiating new

ventures but is also instrumental in supporting the continued growth of existing ones.

SSUP
Student Start Up Program



5. Financial Support for Ventures ($15,150 inGrants):

The awarding of $15,150 in Start-up, Final, and Bonus Grants is a tangible representation

of  the program's commitment to providing essential financial support to budding

businesses.

This financial injection not only aids in the immediate success of the ventures but positions

the program as a key player in fostering economic growth within the community.

6. Holistic Support (Market reimbursements foryouth):

The expansion of the program to include Market reimbursements for youth signifies a forward-

thinking approach to entrepreneurshipsupport.

This holistic support acknowledges that success goes beyond the initial stages,  

encompassing ongoing operational aspects of the businesses and ensuring sustainedgrowth.

7. Community Endorsement and Support(34 Sponsors):

Bringing in 34 sponsors is a significant achievement, showcasing the program's ability  

to garner external support andrecognition.

Sponsorship not only provides financial backing but also highlights the program's positive

impact, garnering trust and endorsement from the community at large.

SSUP
Student Start Up Program



SSUP
Student Start Up Program

"Through the SSUP program I have learned 

that  having a business means I need to 

devote my time and efforts to making my 

products functional as well as making time for 

school and social life”

Blianne Enriquez, Lia's Kawaii Clay 

Creations 

"This summer we learned so many 

things about running our business 

through the SSUP workshops. It was 

helpful to learn how to market our 

business and find our target audience. 

We learned how to cook new food and 

enjoyed the experience of selling our 

product.”

Logan Foster & Briar 

Burnett, L&B Dumplings

“Taking part in the SSUP program provided 

me with many skills that I needed to start and 

run my own business. The online training 

sessions have definitely helped improved my 

business! ”

Savannah Calvert, Bits & Pieces 

Equestrian



Youth Acceptance (258 participants):

The fact that 258 youths have been accepted into the program since inception 

in  2019 is a testament to its ability to attract and engage young individuals.

This demonstrates a substantial interest and trust from the youth community,

showcasing the program's relevance andeffectiveness.

Creation of Small Businesses (228 new businesses):

The impact on the entrepreneurial landscape is profound, with 228 new  

small businesses emerging from the program since inception in 2019.

This statistic not only indicates the program's success in nurturing entrepreneurial skills

but also suggests a positive economic influence on the community.

2024 Year End BBQ (over 100 participants, families, sponsors):

The Year End BBQ with over 100 participants, along with their families and sponsors, 

signifies a strong sense of community and support built around the program.

Such events are crucial for networking, building relationships, and fostering a sense of  

belonging among program participants and their broadercommunity.

SSUP
Student Start Up Program



WOWSA
Women of Wellington SaugeenArea

1. Diverse Event Offerings (8 events with networking, workshops, and seminars):  

Hosted eight events throughout the year with a focus on networking, workshops,  

and seminars. This diverse range of activities indicates a holistic approach to  

community development, providing participants with opportunities for skill  

enhancement, knowledge sharing, and professional networking.

2.Strategic Collaboration (Partnership with Saugeen Connects for International  

Women's Day):

Partnering with Saugeen Connects for the International Women's Day event  

reflects a strategic and collaborative approach to advocacy and empowerment.  

This partnership likely extended the reach of the event, fostering a sense of unity  

and collective effort in promoting gender equality and women's achievements.

3. Impressive Attendance (Hosted over 200 attendees):

Hosting over 200 attendees at the events signifies a strong community response  

and interest in the topics and activities offered by WOWSA.

The high attendance is indicative of the organization's ability to create engaging  

and meaningful events that resonate with a diverse audience.



WOWSA
Women of Wellington SaugeenArea

4. Promotion of Women-Owned Businesses

(Spotlight features 4 women-owned businesses):

Aiding in the promotion of spotlight features for four women-owned businesses is

a direct contribution to fostering a supportive ecosystem for female entrepreneurs.

This effort not only highlights and celebrates the achievements of these businesses

but also contributes to the broader goal of promoting gender diversity and inclusivity

in the business community.

5. Community Building through Networking (Workshops and Seminars):

The inclusion of networking, workshops, and seminars in the events is a testament  

to WOWSA's commitment to community building and skill development.

These activities likely provided attendees with valuable opportunities to connect,  

learn, and collaborate, contributing to the overall professional and personal growth  

of participants



International 

Women's Day

Empowered Women

Women’sWellness Day

Designing A

Feel Good

Business



AWE
Advancing Women Economically

We are excited to announce that we will be launching 

the AWE Series on March 5, 2025 with 

acknowledging International Women’s Day. The 

webinars to follow are aimed to focus on empowering 

women by providing practical and marketable 

business skills, fostering entrepreneurship, and 

nurturing leadership qualities. These sessions are 

designed to equip women with the tools needed for 

personal and professional growth in the business 

sphere.



In 2022, SEDC and their 10 municipalities collaborated on a Workforce Development project to 

assist 10 pilot employers to hire people from within the community – people who normally were 

considered part of the unemployable demographic which included ODSP, Ontario Works, 

newcomers, and people with mental and addiction illnesses.  The reason for this was to focus on 

employing these people within the community as housing and transportation needs were already 

addressed. The project was then amended in August of 2023 due to changes in the employment 

services organizations. The project changed to more of a training model to address the needs of 

the employers so that they could adapt to hiring and retaining those within the demographic that 

we were addressing.   Training sessions were provided that dealt with issues of JEDI, racial 

discrimination, poverty, mental illness, addiction, conflict resolution, respect in the workplace, 

boundaries, language barriers, as well as recruitment and retention. 

Just short of 200 people took part in the training from 12 different businesses and the sessions 

were well received and attended.  

This project created 14 part time jobs, and assisted in retaining 28 part time jobs, and 1,197 full 

time jobs.

After the 3 month follow up, the majority of the employers had implemented one or two more 

strategic directions based on the training sessions.

WORKFORCE



SUCCESSION
MATCHING

Developing succession planning toolkit, that leverages  

Succession Matching as a tool.

Targeting 1-2 new business signups on SM (per  

partner/community).

Working to offer webinar series in 2025

Provide SM codes upon completion.

Targeting marketing to business owners and service

providers in coordination with webinar series.

Working promotion into SEDC Sponsorships (I.E., Grey  

Bruce Farmers Week).

27 SM coupon codes have been used to date.

2 have been used in this past fiscal year.



SUCCESSION
PLANNING

Working on developing a 

workshop series in 2025



Thank You!

In reflection, this year has been marked by significant achievements and community-driven  

initiatives. As we embark on our mission for 2025, our focus is on cultivating positive influences on local

economic growth. We are dedicated to championing the development and

retention of our youth, nurturing the growth and sustainability of local businesses, and orchestrating a  

united effort to expand and develop our local workforce. Through these endeavors, we aspire to  

construct a vibrant and inclusive community that flourishes on cooperative efforts, resilience, and  

lasting prosperity.

Together, we look ahead to a future filled with continued growth, inclusivity, and prosperity for all  

members of our vibrantcommunity.


