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Budget by Service 

Department Name: Recreation Services   Section: Harriston Pool 

Budget Code: 10-8202    FTE: 1 

Staff: Head Lifeguard, 5 Lifeguard Instructors  

 

Strategic Position: 7.0 Maintain and enhance recreation opportunities to benefit persons of all ages 

and abilities using existing well maintained parks and facilities, and ensure the location, supply and 

availability of major facilities considering the cost as well as community development benefits. 

 

Actions 7.5 youth use of facilities 7.9 increase accessibility 5.4 community fundraising 

 

Responsibility: Pool operations, programs, cleaning and minor maintenance work.   

 

Operati ng Budget Summary

2016 Budget (Actual $49,781 to Sept 2016) $44,750

Past & Pro j ected (1%) 0.01

2015 2016 2017 2018 2019

34,000$      44,750$      46,000$        46,460$      46,925$      

Budget Ini ti ati ves

1. Increase revenues -$1,000

1. Increase wages and benefits expense $2,036

2. Incrase insurance expense $50

3. Increase office supplies $164

Proposed 2017 Budget $46,000  
 

Budget to Actual Issues  

The Swim to Survive program generated extra swim lesson revenues, but also contributed to 

increased staff wages. Revenues ran close to budget with HST being payable on certain services, 

even when they are attended and used primarily by children aged 14 and under. A new pool 

schedule is being considered for 2017 which would include more defined times for private lessons, 

moving the afternoon public swimming start time from 1:00pm to 2:00pm and giving our Adventure 

Camp program their own swim time. The goal is to consolidate the schedule in order to avoid split 

shifts for staff, while continuing to provide quality programs and services to our patrons.  

 

Issues for 2017 and Beyond 

Staff wages have increased steadily over the past couple of summers, but should stabilize in 2017. 

Generating extra revenue with modest price increases to existing programs will be challenging. It is 

quite likely that an extensive renovation of the facility will be required in the next 5 years and we’re 

awaiting notification on the Canada 150 grant application. At minimum, a new liner will be required 

before next year. 
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Service Measures   2012  2013  2014  2015  2016 

Swimming lesson registrations 209  163  171  224  257 

Public swimming admissions 2230  1982  1441  1691  1443 

Swim passes sold   38  47  54  47  47 

 

C.A.O. Clerk and Recreation Services Manager Recommendation 

That the 2017 budget proposed for the Harriston Pool be approved at   $46,000 
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