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Budget by Service 

Department Name: Recreation Services  Section: Norgan Theatre 

Budget Code: 10-8303    FTE: 0.25 

Staff: 13% of Grace Wilson, Delaine Toner 

 

Strategic Position: 8.0 Increase awareness of “Minto” as a destination by developing and 

supporting successful and sustainable tourism products that attract the traveling public, encourage 

spending on local products and services, and promote Minto as a great place to relocate and invest 

 

Actions:  8.6 Support volunteers operations 12.8 community programming  

 

Responsibility: Open for at least three shows per weekend and hosts a variety of weekday rentals 

and activities.  There are volunteer crews in place to cover the weekend showing of films, 

projectionists to run the movie equipment, a part-time employee to look after daily, weekly and 

monthly tasks and a board to oversee the general direction and operations of the theatre.  The 

goals are to provide a great service to the community and repay the loan to the Town of Minto.  

 

Operati ng Budget Summary

2016 Budget (Actual -$10,759 to Sept 2016) -$16,000

Past & Pro j ected (1%) 0.01

2015 2016 2017 2018 2019

16,000-$      16,000-$      16,000-$        16,160-$      16,322-$      

Budget Ini ti ati ves

1. Increase theatre admission revenue -$1,000

2. Increase meeting room and pre-show revenues -$795

3. Decrease Wages and Benefits expenses -$5,035

4. Increase in training and insurance expenses $400

5. Increase in hydro, water and telephone expenses $720

6. Increase concession and other minor expenses $710

7. Increase film rental fees expense $5,000

Proposed 2017 Budget -$16,000  
 

Budget to Actual Issues 

The pre-show advertising program is running well and private bookings remain strong. The weekend 

showing of films continues to be the prime revenue source. Film rental expenses, which are based 

on a percentage of gate revenues, are running higher than anticipated. This percentage varies 

based on different factors and is running at a higher level (51.2%) than budgeted (44.6%). 

Concession margins are also running 4.8% behind budget.  

 

Successful special events, including IncrediBrent, Party in the Park and the Barn Dance have led to 

good profit margins, with these proceeds being applied directly toward the debt. 100% of profit 
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from special events is directed towards the debt, along with 75% of the remaining surplus from 

regular events. The remaining 25% is allocated to reserves.   

 

Issues for 2017 and Beyond 

The debt, which was originally $177,000, will be paid off by the end of 2016. The Norgan Theatre 

Board has discussed how to proceed moving forward, once this impressive feat is accomplished. 

Volunteer retention and expansion will be critical when the debt is paid off. For 2017, the plan is to 

proceed as in the past, except that 100% of net profit at year’s end will be dedicated to reserves.  

 

Reserves were used to help cover part of the cost to update the seating in 2010 and upgrade the 

projector room with new digital technology in 2012. As future capital projects are prioritized, the 

Board looks forward to a continued partnership with the Town in funding the work to be done.  

  

 
 

 
 

Service Measures   2012  2013  2014  2015  2016 

Total admissions   8316  7650  8424  8340  8321 

Total number of weekend shows 154  153  156  155  157 

Average per show   54  50  54  54  53 

Amount owing on loan  $72K  $56K  $36K  $18  $0K 

 

C.A.O. Clerk and Recreation Services Manager Recommendation 

That the 2017 budget proposed for the Norgan Theatre be approved at  -$16,000 
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