
 
1 

 
Budget by Service 

Department Name: Public Works  Section: Winter Control 

Budget Code:  1048   FTE:  

Staff:  

 

Strategic Position: 11.0 Maintain and enhance infrastructure to protect public health and safety, 

prevent property damage, maintain high quality of life, and effectively manage financial resources 

to ensure Minto is an attractive and viable community for family living and business investment. 

  

Actions: 11.3 construction maintenance standards 11.6 cost effective partners County Province 

 

Responsibility:  Winter snow removal all roads plus contracts for various Town lots and properties.  

Includes wage and benefit allocations, sand and salt material and application. 

 

2016 Budget (Actual $464,796 to Sept 2016) $456,480

Past & Pro j ected (1%) 0.01

2015 2016 2017 2018 2019

$450,400 $456,480 459,206$      463,798$    468,436$    

Budget Ini ti ati ves

1. Increase wages and benefits $2,726

2. Increase budget for salt closer to actuals 2015 and 2016 $20,000

Proposed 2017 Budget $479,206

 
 

Budget to Actual Issues 

2015 figures placed in 2016 starting budget contributing to overage.   Budget does not include 

$108,000 annual budgeted revenue from Wellington County to maintain County Roads within Town 

limits. 

 

Issues for 2017 and Beyond 

Includes cost of agreements for County and Provincial Maintenance, while revenue is provided in 

Roads Administration. For Town roads minimum maintenance standard requires documented 

patrol each morning from October 1, to April 30, of each winter season.  The Town will continue to 

plow facility parking lots rather than contract out that work, and re-evaluate this annually as 

equipment needs replacement. 
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Service Measures 

 

Number of Routes  11 routes 

 

 

 

C.A.O. Clerk and Public Works Director Recommendation 

That the 2017 budget proposed for Winter Control be approved at   $479,206  

 

 

  



 
3 

 


