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Budget by Service 

Department Name: Public Works  Section: Town Landscape Care (TLC) 

Budget Code:  1088   FTE:  

Staff: two part time 

 

Strategic Position 10.0 Support programs that maintain Minto’s strong agricultural identity, 

enhance agricultural work, and protect and restore the natural environment 

 

Actions: 4.12 enhanced urban design 9.8  support Communities in Bloom 12.2 small rural 

leadership environment 

 

Responsibility: Cost to maintain downtown street plantings and certain municipal facilities to 

enhance visual appeal. 

 

 

 

 

Budget to Actual Issues 

Wages for 2016 are over due to extra work load.  

 

Issues for 2017 and Beyond 

The Town has secured full time expertise in this area when it hired Paul Judge.  He is taking a 

leadership role in this area working with local horticultural societies and staff to enhance 

landscaped areas and improve the appearance of downtowns and municipal facilities.  His wages 

will be offset in winter control or other public works operations. 

 

 

 

 

Operati ng Budget Summary

2016 Budget (Actual $64,963.71 to Sept 2016) $75,220

Past & Pro j ected (1%) 0.01

2015 2016 2017 2018 2019

$63,200 $75,220 100,506$      101,511$    102,526$    

Budget Ini ti ati ves

1. Increase Wages and Benefits $21,836

2. Increase Training and other expenses $3,450

Proposed 2017 Budget $100,506
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Service Measures  2014  2015  2016  2017 

Planter cubes   36  36  41  41 

Hanging planters  81  81  89  89 

 

C.A.O. Clerk and Public Works Director Recommendation 

That the 2017 TLC budget be approved at $100,506. 
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