90 Budget by Service
@] Department Name: Fire Section: Harriston Hall
« Town jof Budget Code: 10-2011 FTE: O
M1nt0 Staff: 30 Volunteer F/F

Strategic Position: Protect the health and safety of the community and citizens, business and the
environment, by supporting a quality Volunteer Fire Department, emergency preparedness, and
access to health care, prevention and wellness opportunities.

Actions: 6.3 high service standard, 6.4 leadership role, 6.5 shared services, 6.10 innovative
communication

Responsibility: Fire protection in and around the urban center of Harriston. There are no fire
protection agreements for this station so no major source of revenue.

Operating Budget Summary
2016 Budget (Actual $37,153 to Sept 2016) $147,825
Past & Projected (1%) 0.01

2015 2016 2017 2018 2019

$201,316 $147,825 $ 146,825 $ 148,293 $ 149,776

Budget Initiatives

1. Decrease the Repairs Budget on Aerial 114 -$2,500
2. Increase repairs to Historical Truck $1,500
3. Adjust revenues between MTO and Insurance Reimbursements $0
Proposed 2017 Budget $146,825

Budget to Actual Issues

Costs for utilities for the Building are coming in on budget. The second full year of operating out of
the larger building has enables us to come up with accurate costing of all utilities. We did have
some unexpected repairs to our Pumper which put us over slightly. However, the other trucks are
doing well and coming in under budget. We do have some repairs we are working on for the Aerial
truck that are yet to come in. Much of this work is being done in house with one of our firefighters
who is also a mechanic, which saves us a lot of money. We were able to do a minor tweek to our
Tiered Response agreement which brought our calls back in line with previous years.

Issues for 2017 and Beyond

This Station is in excellent shape both on the truck and building side. We will be in status quo
mode for a few years maintaining our equipment and building to hopefully avoid any large repair
bills. We may have to bring on a couple of firefighters as Auxiliaries in this Station next year
because of some unforeseen circumstances. However, like the other Stations, our recruitment and
retention remain very high. No major issues are forecasted in the near future.
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Service Measures

Operating budget for the stations depends on call volume. More calls requires more wages, fuel
and repairs. Equipment testing and certifications are fixed. We expect the trend for calls to remain
stable for the next few years. Calls for motor vehicle accidents remain unpredictable which means

revenue from such calls is not reliable.

As well as the number of calls, the duration of the calls can become an issue. The longer duration
calls are usually from structure fires and fatal motor vehicle accidents. We also do some longer
calls when completing mutual aid calls for neighbouring departments. This can include standing by
at their Station with a crew of firefighters when they have all of their resources committed at an

incident.

2016 Calls to Date

2015 Calls for Harriston Station
2014 Calls for Harriston Station
2013 calls for Harriston Station
2012 Calls for Harriston Station
2011 Calls for Harriston Station

87
144
72
102
81
64

C.A.O. Clerk and Fire Chief Recommendation

That the 2017 budget proposed for Harriston Station be approved at

$146,825




2017 OPERATING BUDGET

Account Description 2014 2015 2015 2016 2016 2017
Actual - to YTD Actual - YTD Actual - Budget
Dec 31 Budget Sept 3015 Budget Sept 30/16 Budget Change

Harriston Fire Department
1020-1-5010  MTO Reimbursement 0.00 0.00 0.00 0.00 0.ao 5,000.00 5.000.00
1020-1-5020 Insurance Feimbursement 5.740.00 10.000.00 11.655.00 15.000.00 5.375.00 10.000.00 =5.000.00
1020-1-5040 Donations 0.0o 1.000.00 0.0a 0.0a
1020-1-5050 Other RevenuesiReserve Tid 0.00 0.00 150.31 0.00
1020-11-5510 Fire Prevention Revenues 0.00 0.00 0.00 0.00
1020-1-5860  Conditional Grants - Ontario 0.00 0.00 0.0a 0.0a
1020-1-5862  Conditional Grants - Canada 0.00 0.00 0.00 0.00
0.0o
Total Revenue 5. 74000 10,000.00 12.685.00 15.000.00 712531 15.000.00 0.0a
0.0a
1020-1-6010  Salar"w'agesPer Diem 93.117.50 100,000.00 5,752.50 100,000.00 1.435.00 100,000.00 0.0o
10z0-1-6011 ‘w'ages-Summer Student 0.00 0.00 0.00 0.00 0.0a 0.00 0.0a
1020-1-6020  Benefits 33343 500.00 0.0o 500.00 &0.00 500.00 0.0a
1020-1-6021  Hepatitiz B Shats 0.00 0.00 0.00 0.00 0.0o 0.00 0.0o
1020-1-6030  Unifarms, Erc. 0.00 0.00 176.53 0.00 0.0a 0.00 0.0a
1020-1-6040  ConferencesiMeetings 5.025.08 4,750.00 2,337.45 4,000.00 1.358.21 4,000.00 0.0a
1020-1-605%0  Training 0.00 0.00 0.00 0.00 200.00 0.00 0.0o
1020-1-6060  Mileage 1.343.35 1.500.00 1.135.65 1.500.00 1.0558.41 1.500.00 0.0a
1020-1-607T0  Administration Allocation 0.0o 0.0o 0.0o 0.0o 0.0a 0.0o 0.0a
W20-11-6030  Fire Prevention Service Exp. 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1020-11-6031  Fire Prew & Trng - Praw Grant 0.00 0.00 0.00 0.00 0.0a 0.00 0.0a
1020-1-6030  Mizcellansous Expenses 1.763.05 1.500.00 B54.25 1.500.00 T24.935 1.500.00 0.0a
10z20-1-6110 Legal Services 0.00 0.00 0.00 0.00 0.0o 0.00 0.0o
W020-1-6120 Audit Services 0.00 0.00 0.00 0.00 0.0a 0.00 0.0a
1020-1-6150 Special Consulting Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1020-1-6160  Membership Fees 545,62 0.00 369.66 550,00 0.0o 550,00 0.0o
1020-1-6210  Annual lnsurance Coverage .70 7.500.00 5,002,535 §,300.00 5.255.62 §,300.00 0.0a
1020-1-6220  Rizk Management 0.0o 0.0o 0.0o 0.0o 0.0a 0.0o 0.0a
020-1-6310  Hydral'w ater 5,352,393 5,700.00 5,300.70 §,000.00 2.547.02 §,000.00 0.0o
020-1-6320 Heat 2.231.03 2,300.00 1.537.24 2,300.00 1.743.83 2,300.00 0.0o
1020-1-6340  Cleaning Services 1.530.31 2,000.00 1.563.47 2,000.00 1.357.83 2,000.00 0.0a
1020-1-6350 Cleaning Supplies 153.22 250,00 125.33 250,00 207 63 250,00 0.0a
1020-1-6360  ‘washroom Supplies 265.94 250,00 5082 100.00 37055 100.00 0.0o
1020-1-6370  Grounds Maintenance 335215 1.500.00 1.325.62 2,000.00 1.545.00 2,000.00 0.0a
1020-1-6371  Grounds Maintenance-Sum 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1020-1-6330  Building Maintenance 3.189.13 5,000.00 4,229.64 5,000.00 3.496.73 5,000.00 0.0o
1020-1-6330  Rent Paid for Facility 200.00 0.00 0.00 0.00 0.0a 0.00 0.0a
1020-1-6410  Office Supplies 1.017.04 1.000.00 T13.65 1.000.00 452 75 1.000.00 0.0a
020-11-6420  Small Equipment <#500.00 426,00 S00.00 0.0o 0.0o 0.0o 0.00 0.00
020-1-6430 Equipment Maintenance 0.00 0.00 0.00 0.00 0.00 0.00 0.00
020-1-6440  Equip. RentallService Agree. 0.00 0.00 0.00 0.00 0.00 0.00 0.00
020-1-6450  Computer Softw arelSupport 0.00 0.00 0.00 0.00 0.00 0.00 0.00
020-11-6460  Security System Manitoring 2d4.22 0.00 2d4.22 275.00 2d4.22 275.00 0.00
020-11-6470  Principal Debt Repavyments 43,169.76" 0.00 0.00 0.0a 0.00 0.00 0.00
020-11-6480 Interest on Long Term Debt 275352 0.0o 0.0o0 0.0a 0.0o0 0.0o 0.0o
020-1-6452  AccruedInterest onLong Ten -1,025.09 0.oo 0.00 0.00 0.00 0.oo 0.oo
020-11-6510  Publications & Data Receive 0.0a 0.00 27810 350,00 0.00 350,00 0.00
0Z20-11-6520  Advertizing & Promatians 0.0a 0.00 0.00 0.0a 0.00 0.00 0.00
020-11-6530  Telephone Services & Charg 2.B95.72 2.500.00 1.434.24 2.500.00 1.317.58 2.000.00 -500.00
020-11-6540 Internet 0.0o 0.00 0.0o 0.0o 0.0o 0.00 0.00
020-11-6550  Radic Licensing 0.0a 0.00 0.00 0.0a 0.00 0.00 0.00
020-11-6560  PagerPadic Service & Main. 2215 0.0o 0.0o0 0.0a 0.0o0 0.0o 0.0o
020-11-6570  Dispatch (Alarm 0.0o 0.00 0.0o 0.0o 0.0o 0.00 0.00
020-11-6610  \'ehicle Fuel & Supplies 5.802.86 5.000.00 3,578.54 4.,500.00 31513 4.500.00 0.00
020-11-6620  \ehicle Repair & Maintenans 45.00 0.00 GE1.44 1.000.00 0.00 1.000.00 0.00
020-11-6621  Vehicle 8 - #110 Pumper 353165 3.000.00 2,203.48 3.000.00 4,562.35 3.500.00 500.00
W20-N-6622  Vehicle 4 - #1171 Pumper 1.234.07 0.00 0.0o 0.0o 0.0o 0.00 0.00
020-11-6623  \ehicle 2 - Histarical Pumper 0.0a 1.000.00 1.157.13 1.000.00 0.00 2.500.00 1.500.00
020-11-6624  Vehicle B - #114 Aerial 33TT6E 15.000.00 23.715.51 10,000,100 4,173,159 T.500.00 -2.500.00
020-11-6625  Vehicle - #115Van 114525 1.000.00 AT3ET 1.000.00 33015 1.000.00 0.0o
020-11-6626  \ehicle 3 - #117 Tanker 1.960.73 3.500.00 20983 3.000.00 g50.44 3.000.00 0.00
020-1-6640  Vehicle Inspection/Centificats 0.00 0.00 0.00 0.00
020-11-6T00  Hstr Fire - Tk to Capital 0.0o 0.0a 0.0o 0.0o
020-11-6701  BadDebis 0.00 0.0o 0.00 0.00
020-11-6710  Small Toals 451,21 500.00 1267 S00.00 33.58 500,00 0.00
020-11-6720  Equipmert Fepair & Maintens 154.05 250.00 0.00 0.0a 3258 0.00 0.00
020-11-6730  Safetw Equip. Repair & Main. 245 36 500.00 2d7.32 500.00 0.0o0 500.00 0.0o
020-11-6750  Rescue Equip. Repair & Main 55.00 0.00 0.0o 0.0o 0.0o 0.00 0.00
020-11-6730  ChemicallfinEre. 0.0a 0.00 0.00 0.0a 203.73 0.00 0.00
020-1-6800  Trans. ToFire Dept. Reserve 0.00 0.00 0.00 0.00 0.00 0.00 0.00
020-1-6850 Miscellaneous Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00
Total Expenditures 207.056.35 167.000.00 70372937 162.825.00 4427843 161.825.00 -1,000.00
0.0o
Excess Revenue overfunder Expenditu| -201,316.35 -157.000.00 -57,687.97 -17.82500 -37.153.18 -146.825.00 1,000.00
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