
 

1 

 
Budget by Service 

Department Name: Fire   Section: Harriston Hall 

Budget Code: 10-2011   FTE:  0  

Staff: 30 Volunteer F/F 

 

Strategic Position: Protect the health and safety of the community and citizens, business and the 

environment, by supporting a quality Volunteer Fire Department, emergency preparedness, and 

access to health care, prevention and wellness opportunities. 

 

Actions: 6.3  high service standard, 6.4 leadership role, 6.5 shared services, 6.10 innovative 

communication 

 

Responsibility:  Fire protection in and around the urban center of Harriston.  There are no fire 

protection agreements for this station so no major source of revenue. 

 

Operating Budget Summary

2016 Budget (Actual $37,153 to Sept 2016) $147,825

Past & Projected (1%) 0.01

2015 2016 2017 2018 2019

$201,316 $147,825 146,825$        148,293$      149,776$      

Budget Initiatives

1. Decrease the Repairs Budget on Aerial 114 -$2,500

2. Increase repairs to Historical Truck $1,500

3. Adjust revenues between MTO and Insurance Reimbursements $0

Proposed 2017 Budget $146,825  
 

Budget to Actual Issues 

Costs for utilities for the Building are coming in on budget. The second full year of operating out of 

the larger building has enables us to come up with accurate costing of all utilities. We did have 

some unexpected repairs to our Pumper which put us over slightly.  However, the other trucks are 

doing well and coming in under budget. We do have some repairs we are working on for the Aerial 

truck that are yet to come in. Much of this work is being done in house with one of our firefighters 

who is also a mechanic, which saves us a lot of money. We were able to do a minor tweek to our 

Tiered Response agreement which brought our calls back in line with previous years. 

 

Issues for 2017 and Beyond 

This Station is in excellent shape both on the truck and building side.  We will be in status quo 

mode for a few years maintaining our equipment and building to hopefully avoid any large repair 

bills. We may have to bring on a couple of firefighters as Auxiliaries in this Station next year 

because of some unforeseen circumstances.  However, like the other Stations, our recruitment and 

retention remain very high.  No major issues are forecasted in the near future. 
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Service Measures 

Operating budget for the stations depends on call volume.  More calls requires more wages, fuel 

and repairs.  Equipment testing and certifications are fixed.  We expect the trend for calls to remain 

stable for the next few years.  Calls for motor vehicle accidents remain unpredictable which means 

revenue from such calls is not reliable. 

As well as the number of calls, the duration of the calls can become an issue.  The longer duration 

calls are usually from structure fires and fatal motor vehicle accidents. We also do some longer 

calls when completing mutual aid calls for neighbouring departments. This can include standing by 

at their Station with a crew of firefighters when they have all of their resources committed at an 

incident. 

 

2016 Calls to Date       87 

2015 Calls for Harriston Station     144 

2014 Calls for Harriston Station     72 

2013 calls for Harriston Station     102 

2012 Calls for Harriston Station     81 

2011 Calls for Harriston Station     64 

 

 

 

C.A.O. Clerk and Fire Chief Recommendation 

That the 2017 budget proposed for Harriston Station be approved at    $146,825 
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