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Budget by Service 

Department Name: Recreation Facilities & Parks Section: Harriston Arena & Hall 

Budget Code: 10-8102     FTE: 1.3 

Staff:  10PT  

 

 

Strategic Position Section 7.0  

Maintain and enhance recreation opportunities to benefit persons of all ages and abilities using existing 

well maintained parks and facilities, and ensure the location, supply and availability of major facilities 

considering the cost as well as community development benefits. 

 

Actions: 7.4 local promotion 7.5 subsidized rates 7.7 community design 7.9 public accessibility 

 

Responsibility: Operate and maintain the Harriston Minto Community Complex (arena, hall, curling club). 

 

 

Operating Budget Summary

2016 Budget (Actual $179,017 to Sept 2016) $162,454

Past & Projected (1%) 0.01

2015 2016 2017 2018 2019

$146,497 $162,454 175,744$        177,501$      179,276$      

Budget Initiatives

1. Increase Wages and Benefits and Clothing $9,848

2. Maintenance $1,500

3. Increase fees -$6,110

4. Bar -$5,700

5. Concession and Vending $1,500

6. Insurance $1,067

7. Utilities $11,185

Proposed 2017 Budget $175,744

 

 

 

Budget to Actual Issues 

More wages were used in Harriston as opposed to Clifford as we were anticipating shared staff to be in 

Clifford more. Maintenance accounts will be slightly over budget and an increase in bar supply costs are an 

issue. The new referee’s room is nearing completion and may be over budget or need some extra work 

done next year. 
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Issues for 2017 and Beyond 

Facility promotion continues to be a priority. Front entrance doors need to be replaced; we are waiting to 

hear back about a submitted grant application. Some repair work needs to be done on the condenser. We 

can no longer purchase parts to repair the arena lighting at the Harriston arena so new lights are required. 

Extra work will be needed to finish the new referee’s room in the arena. A renovation of the Community 

Centre kitchen and new arena score clock should be considered shortly. 

 

 

 

 

 

 

Service Measures 

The Harriston arena and Community Centre are reasonably well used hosting 11 tournaments, 6 seminars, 

8 community events, 14 private events, the Fall Fair, IPM events, and Recreation programs including 

pickleball, adventure camps, yoga, fitness, line dancing, walking and Try It Sports. Saturday ice time is the 

main concern as rentals are low when tournaments are not scheduled.  

 

2013 Ice rentals 45.75hrs/wk 

2014 Ice Rentals 46hrs/wk 

2015 Ice rentals 46hrs/wk 

2016 Ice Rentals 45 hrs/wk 

2017 Ice rentals 45 hrs/wk 

 

 

CAO/Clerk and Facilities Manager Recommendation 

That the 2017 budget proposed for the Harriston Arena & Hall be approved at $175,744. 
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