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Budget by Service 

Department Name:  Public Works  Section: Vehicle Cost & Allocation 

Budget Code:  1040   FTE:  

Staff:  

 

Strategic Position: 11.0 Maintain and enhance infrastructure to protect public health and safety, 

prevent property damage, maintain high quality of life, and effectively manage financial resources 

to ensure Minto is an attractive and viable community for family living and business investment. 

 

Actions: 11.5 fleet management system 11.8 bio-fuels, hybrid, & environmentally friendly vehicles 

 

Responsibility:  Time allocation for various public works vehicles.  Shown as revenue, but is an 

expense to the operating budget elsewhere in Public Works based on machine time. 

 

 

Operating Budget Summary

2016 Budget (Actual $227,138 to Sept 2016) -$345,000

Past & Projected (1%) 0.01

2015 2016 2017 2018 2019

-$300,100 -$345,000 345,000-$        348,450-$      351,935-$      

Budget Initiatives

1. No change proposed $0

Proposed 2017 Budget -$345,000  
 

Budget to Actual Issues 

Vehicle maintenance and machine time fluctuates depending on use and repairs required. 

 

Issues for 2016 and Beyond 

Fleet management was included in Roads Needs Study prepared by Triton.  The operating budget 

should include an annual contribution to vehicle reserve to address depreciation issue.  Vehicle 

allocation to water and sewer has been maintained.  A 2004 Plow Truck originally deemed surplus 

was retained in fleet for Town facility snow removal.  The viability of providing this service in house 

will have to be re-assessed when the vehicle has to be replaced. 

 

Service Measures  2013  2014  2015  2016  2017 

# of vehicles sewer water 7  8  8 2/3  8 2/3  8 2/3 

# of vehicles roads etc 21  18  17 1/3 17 1/3 17 1/3 

# of backhoes   2  2  2  2  2 

Total    30  28  28  28  28 

 

 

C.A.O. Clerk and Public Works Director Recommendation 

That the 2017 budget proposed for Vehicle Cost & Allocation be approved at -$345,200 
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Graders (16-18 years) 

2000 Champion 

2008 John Deer 

Estimated replacement cost $400,000 

 

 

 

 

 

 

Plow Trucks (10—15 years) 

2004 GMC Single Axle 

2004 International Single  

2005 International Single  

2007 Ford Sterling Single 

2008 Volvo Tandem 

2010 International Single 

2012 Western Star 

2016 Wester Star 

Estimated replacement cost $300,000 
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Sidewalk Units (10 to 12 Years) 

2012 Trackless 

2014 Trackless 

2015 (shared with Recreation) 

Estimated Replacement Costs ($150,000) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Backhoes (6 to 8 years) 

2007 JCB 

2010 John Deer JCK 

Estimated Replacement Costs ($175,000) 

 

 

  

 

 

 

Pick-up and Utility Trucks (5 years) 

2013 F550 Crew Cab 

2015 F250 

2016 F250 

Estimated Replacement Costs $50,000 
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