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Budget by Service General Administration 

Department Name: Treasury and Reserve Transfer Section: Administration 

Budget Code:       FTE:  3.5 

 Staff: Treasurer, Deputy Treasurer, Tax Collector, Treasury Assistant  

 

Strategic Position 5.0 Manage Town finances in a transparent and fiscally responsible manner 

using a wide variety of accepted methods such as maintaining healthy reserves, investing 

conservatively, sensible user fees, property tax control, and responsible borrowing. 

 

Actions 5.1 pursue grants, 5.2 cost sharing 5.3 blend capital financing 5.4 volunteer fundraising, 

5.6 asset management planning  

 

Responsibility: Financial transactions including but not limited to revenue, taxation, water and 

sewer utility billing, payables, payroll, grant applications and commitments, financial reporting, 

capital asset management plans, information technology, and information for Council and other 

departments.  

Operating Budget Summary

2016 Budget (Actual $77,919 to Sept 2016) $525,200

Past & Projected (1%) 0.01

2015 2016 2017 2018 2019

$137,810 $525,200 517,300$        522,473$      527,698$      

Budget Initiatives

1.Remove revenue AMP grant and reserve transfer $15,000

2. Reconcile wages and benefits -$15,000

3. Decrease solar expenses -$2,000

4. Reconcile human resources and engineering budget $3,500

5. Increase recreation facility grants $6,000

6. Decrease insurance allocation -$4,000

7. Reconcile water and hydro costs Town office $2,400

8. Reconcile grounds maintenance $300

9. Postage and ePost budget correctio $2,000

10. Bad debt and internet cost adjustment -$3,300

11. Remove IPM costs -$30,000

12. Increase Reserve Transfer $20,000

13. Legion $200

14. Decrease accessibility and heritage budgets -$3,000

Proposed 2017 Budget $517,300  
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Budget to Actual Issues 

Many year-end adjustments to do.  Expenses running close to forecasts to date. 

 

Issues for 2017 and Beyond 

Costs fluctuate according to staffing levels, building costs, tax adjustments, interest rates, 

donations, computer expenses and minor equipment repairs.  Many of the elements of this budget 

are not easily controlled.  Treasury is initiating and supporting several efforts to spend better, not 

more.  These include improving and expanding out Asset Management Plan to meet new Federal 

Gas Tax and other grant funding guidelines; working with the University of Guelph in wastewater 

energy management projects and using the University of Waterloo to improve the allocation of 

money for road maintenance.  Another province-wide assessment valuation date occurs on January 

1, 2016.  This data will be used to produce the 2017 Returned Roll.   

There will be significant changes to the 2017 Roll as this will is a Reassessment year as part of the 

4-year Phase-in cycle.  All decreases are immediate, while assessment increases are phased in 

over four years.   

 

   

 

 

 

 

 

 
 

 

Service Measures 

Performance assessed based on overall financial position of the municipality. 

 

2010 Number of supplemental tax adjustments    380 

2011 Number of supplemental tax adjustments    310 

2012 Number of supplemental tax adjustments    280 

2013 Number of supplemental tax adjustments-   153 

2014 Number of supplemental tax adjustments   388 

2015 Number of supplemental tax adjustments    242 

2016 Number of supplemental tax adjustments    282 

 

2010 Number of regular tax bills issued               6,938 

2011 Number of regular tax bills issued               6,964 

2012 Number of regular tax bills issued               6,990 

2013 Number of regular tax bills issued               7,010 

2014 Number of regular tax bills issued              7,025 

2015 Number of regular tax bills issued              7,030 

2016 Number of regular tax bills issued              7,148 

 

2009 Number of T4s issued                   188 

2010 Number of T4s issued               210 

2011 Number of T4s issued               228 

2012 Number of T4s issued        210 

2013 Number of T4s issued        218 
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2014 Number of T4s issued        223 

2015 Number of T4s issued        216 

2016 Number of T4s issued        221 

 

2009 Number of cheques issued                3,220 

2010 Number of cheques issued            3,330 

2011 Number of cheques issued            2,879 

2012 Number of cheques issued     2,657 

2013 Number of cheques issued     2,490 

2014 Number of cheques issued     2,569 

2015 Number of cheques issued     2,600 

2016 Number of cheques issued     4,803 

 

 

C.A.O. Clerk and Treasurer Recommendation 

That the 2017 budget proposed for Treasury and other Administration is approved at  $517,300 
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