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Budget by Service 

Department Name: Public Works Section: Sewage Treatment & Distribution 

Budget Code:  1051   FTE: ORO Mark Robertson 

Staff:  

 

Strategic Position: 11.0 Maintain and enhance infrastructure to protect public health and safety, 

prevent property damage, maintain high quality of life, and effectively manage financial resources 

to ensure Minto is an attractive and viable community for family living and business investment. 

 

Actions: 11.1 Financial Plans, 11.2 Protect Public Health  

 

Responsibility: Cost recovery budget for sewage treatment and distribution in Clifford, Harriston and 

Palmerston.  Includes debt servicing for past capital projects and reserve contributions for capital 

asset management.   

 

Operati ng Budget Summary

Sani tary  Sewer  Overhead

2016 Budget $0

Past & Pro j ected (1%) 0.01

2015 2016 2017 2018 2019

$0 $0 $0 $0 $0

Budget Ini ti ati ves

1. Decrease Grant Transfer $7,000

2. Increase Wages & Benefits $2,500

3. Reduction in Operating Expenses -$22,550

4. Increase in vehicle revenue -$28,000

5. Decrease contributions to reserves -$578,040

Proposed Changes to  2017 Budget -$619,090

Reserve  o ffset $0

 
 

The following shows net impact on reserves of the Sewage Overhead budget 

 

Revenues Expenses Net (Reserves/Capital)

2015 -$        116,603$   116,603$  

2016 7,000$    97,092$     90,092$    

2017 -$        49,080$     49,080$    

2018

2019  
 

The positive figures illustrates that this function does not contribute to reserves. 

 

There is $9,002 of principal and interest payments associated with this budget. 
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Operati ng Budget Summary

Cl i fford Lag oons

2016 Budget $0

Past & Pro j ected (1%) 0.01

2015 2016 2017 2018 2019

$0 $0 -$              -$            -$            

Budget Ini ti ati ves

1. Increase Wages & Benefits $3,000

2. Increase in Utilities $2,400

3. Reduction in Operating Expenses -$210

4. Increase in revenue -$52,000

5. Decrease contributions from reserves $253,300

Proposed Changes to  2017 Budget $206,490

Reserve  o ffset $0  
 

The following shows net impact on reserves of the Clifford Lagoons budget 

 

Revenues Expenses Net (OverheadReserves/Capital)

2015 224,000$     138,300$   85,700-$    

2016 185,000$     184,731$   269-$         

2017 237,000$     189,781$   47,219-$    

2018

2019  
 

The negative figures illustrates that this 

function contributes to reserve funds. 

 

There is a $21,231 principal and interest 

payment in this budget. 
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Operati ng Budget Summary

Harr i ston Lag oons

2016 Budget $0

Past & Pro j ected (1%) 0.01

2015 2016 2017 2018 2019

$0 $0 -$              -$            -$            

Budget Ini ti ati ves

1. Increase Wages & Benefits $2,500

2. Increase in Utilities $8,600

3. Increase in Operating Expenses $1,500

4. Increase in revenue -$135,000

5. Decrease contributions from reserves $328,970

Proposed Changes to  2017 Budget $206,570

Reserve  o ffset $0   
 

The following shows net impact on reserves of the Harriston Lagoons budget 

 

Revenues Expenses Net (OverheadReserves/Capital)

2015 679,000$     485,003$   193,997-$  

2016 622,800$     484,381$   138,419-$  

2017 757,800$     496,762$   261,038-$  

2018

2019  
 

The negative figures illustrates that this function 

contributes to reserve funds. 

 

There is a $185,524 principal and interest 

payment in this budget. 
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Operati ng Budget Summary

Pal merston Wastewater  Pl ant

2016 Budget $0

Past & Pro j ected (1%) 0.01

2015 2016 2017 2018 2019

$0 $0 -$              -$            -$            

Budget Ini ti ati ves

1. Increase Wages & Benefits $4,000

2. Increase Sludge Removal $4,000

3. Increase in Utilities $42,000

4. Increase in Operating Expenses $1,900

5. Increase in Debt servicing $22,871

6. Increase in revenue -$45,000

7. Decrease contributions to reserves $176,259

Proposed Changes to  2017 Budget $206,030

Reserve  o ffset $0

 
  

The following shows net impact on reserves of the Harriston Lagoons budget 

 

Revenues Expenses Net (OverheadReserves/Capital)

2015 868,000$     364,664$   503,336-$  

2016 833,000$     471,862$   361,138-$  

2017 787,000$     546,558$   240,442-$  

2018

2019  
 

The negative figures illustrates that this function 

contributes to reserve funds. 

 

There is a $179,489 principal and interest payment 

in this budget. 
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Proposed 2017 Budget          $0 

 

Budget to Actual Issues 

An increase in thoroughness by MOECC inspectors has created higher operational costs for the 

wastewater division. More sampling, more often, ECA amendments, EA studies etc. Aging 

infrastructure in the collection systems and the treatment plants has inspired more preventative 

maintenance to be completed in an attempt to reduce reactive maintenance issues. The Town 

completed its second year operating their wastewater systems with no outside resources.  

 

Issues for 2017 and Beyond 

Continued training will ensure a slow transition of a combined water/wastewater division which in 

turn will create a smother operation of the plants. Capturing and transferring information and 

records from older/past operators to new/future operators thru updated electronic systems is an 

ongoing issue the Town is working on. Infiltration is still an ongoing issue throughout the Town but 

is slowly being dealt with in a timely manner. Identify aging, failing or under sized 

infrastructure/equipment in the wastewater systems needs to continue so they can be addressed 

in the future. 

 

Service Measures 

    Harriston Palmerston Clifford Total 

2015 Sewage Customers 840  1063  306  2,209 

2016 Sewage Customers 835  1044  347  2,226 

 

 

The following shows the net impact of all sewer budgets on reserves as well as the current debt 

entered for each system. 

 

 

Overhead Clifford Harriston Palmerston Net (Reserves/Capital)

2015 116,602$     85,700-$      193,997-$   503,336-$   666,431-$    

2016 578,040$     269-$            138,419-$   361,138-$   78,214$      

2017 49,080$        47,219-$      261,038-$   240,442-$   499,619-$    

2018 -$             

2019 -$             

Debt

2017 9,002$          21,231$      242,225$   179,489$   451,947$    

2018

2019

 
 

 

 

 

C.A.O. Clerk and Public Works Director Recommendation 

That the 2017 budget proposed for Sewage Treatment and Distribution be approved. 
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