
Minutes of January 12, 2017 

ECONOMIC DEVELOPMENT & PLANNING COMMITTEE 

Town of Minto Administration Office 3:00 p.m. 

 
Present: Mayor George Bridge, Councillor Jean Anderson, Councillor Ron Elliott, 

CAO/Clerk Bill White, Economic Development Manager Belinda Wick-Graham, 

Economic Development Assistant Taylor Pridham, Chair Jonathan Zettler, Kirk 

Brownell, Treasurer Gordon Duff, Harold DeVries, Gerry Horst, Kelly Schaefer and 

Alison Armstrong. Guests in attendance included Chief Building Official Terry Kuipers, 

Tax Collector Janet Klemp and SWAF Representative Shelley Bell.  

 

Regrets were received from Glen Hall and Councillor Mary Lou Colwell. 

 

Chair Zettler opened the meeting at 3:03 p.m.  

 

The Committee reviewed the previous meeting minutes. 

 

MOTION 

Moved by: Councillor Ron Elliott and Seconded by: Councillor Jean Anderson  

THAT the Economic Development and Planning Committee approve the minutes of 

the November 10, 2016 meeting. 

CARRIED 

 

Wick-Graham introduced Shelley Bell from SWAF to the meeting. Shelley explained 

that School Within a Factory (SAWF) is a program that caters to adults without their 

high school diplomas. She explained that the program is free to all and that it can 

also help people with specific high school courses. Shelley mentioned that there 

would be a registration blitz at the Palmerston library the following week and that her 

goal would be to see SWAF take place in Palmerston and Harriston at least once a 

week. She added that she would appreciate the Committee’s involvement by 

promoting the program to grow and expand in Minto. Wick-Graham added that there 

are a lot of success stories associated with SWAF and that it also allows individuals 

to grow within their respective companies. Shelley added that the program has 

proven to be beneficial for migrant workers by bridging the language barrier. Gerry 

Horst commented that is can be a very beneficial feeder system for people to grow in 

their careers. Councilor Elliott offered the CNRA Clubhouse as a meeting place for 

SWAF.  

 

Mayor Bridge noted that he had spoken with the University of Guelph President and 

suggested that they look into promoting more online courses in the future. Chair 

Zettler added that he was familiar with this and would be happy to look into it further.  

 

Treasurer Duff provided a recap of his involvement on a Committee to look at 

changes to the vacancy rebate program. This has long been an issue in Minto and 

something that Council has been lobbying against for some time. A letter was issued 

in December 21, 2016 and provided to the Committee as a reference. This letter is 

attached as Schedule A.  
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RECOMMENDATION 

Moved by: Councillor Ron Elliott and Seconded by: Mayor George Bridge  

THAT the Council of the Town of Minto direct staff to implement a process of 

consultation with the Minto business community around the Vacant Rebate Program. 

CARRIED 

 

Downtown Revitalization Update 

The Committee reviewed the Palmerston Downtown Revitalization Committee 

minutes attached as Schedule ‘B’. The main issue at the Committee was the 2 hour 

parking by-law that has been enforced. Due to complications of William Street with 

Deb’s Hair Design clients frequently needing to park for over 2 hours, the Committee 

recommended removing the 2 hour parking by-law on that street for the winter and to 

review in the summer.  

 

MOTION 

Moved by: Councillor Ron Elliott and Seconded by: Alison Armstrong  

THAT a report be written by CBO Terry Kuipers that the 2 hour parking by-law be 

removed on William Street for the winter and be revisited in the summer of 2017.  

CARRIED 

 

Wick-Graham also shared that the Palmerston Downtown Revitalization Committee 

had concerns about crossing the main street due to the increase in traffic through 

Palmerston. Wick-Graham noted that Triton Engineer Paul Ziegler was present at the 

meeting and that he reported approximately 4 to 6 parking spaces could be lost and 

estimated a cost of $10,000.00 to implement the crosswalk. Mayor Bridge 

highlighted that although it is a County road, it would still be the Town’s cost as it is 

not warranted by the study.  

 

RECOMMENDATION 

Moved by: Councillor Ron Elliott and Seconded by: Alison Armstrong  

THAT the Council of the Town of Minto direct Paul Ziegler to investigate the cost of 

the Type B crosswalk and to find out exactly how many parking spaces would be lost. 

CARRIED 

 

Wick-Graham reviewed the Harriston and Clifford Downtown Revitalization Minutes 

attached as Schedule ‘C’ and Schedule ‘D. 

 

MOTION 

Moved by: Councillor Jean and Seconded by: Harold DeVries 

THAT the Economic Development and Planning Committee approve the minutes of 

the Clifford Downtown Revitalization Committee meeting held December 8, 2016, 

the Harriston Downtown Revitalization Committee meeting held January 9, 2017 and 

the Palmerston Downtown Revitalization Committee meeting held January 11, 2017. 

CARRIED 
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Innovation Guelph – “So You Want to Start a Food Company” Workshop Sessions 

Wick-Graham informed that Committee about an event taking place at Innovation 

Guelph on February 28th, 2017 called “So You Want to Start a Food Company”. She 

proposed that they become a bronze sponsor of $560.00 for the event which would 

include all day table, interaction at breaks, a logo on the website etc., which would be 

beneficial in terms of networking and exposure for the Ag. Incubator Project. Mayor 

Bridge noted that he would look into whether the County was sponsoring the event. 

The Committee that felt it would be just as beneficial to send two staff members to 

the event for $180 to network and be educated then to sponsor the event.   

 

Chair Zettler informed the Committee that the 2017 Economic Development 

Priorities would be revisited at the next meeting.  

 

Chamber of Commerce Update 

Wick-Graham informed the Committee that the Chamber would be hosting their AGM 

on February 6th, 2017 in the basement at the Harriston Library. She shared that it 

would be a whole new approach with a dinner and speaker Michael Snyders. Wick-

Graham also pointed out that they would be recognizing all of the new businesses 

that opened in 2016. She also added that the Christmas party was a success and the 

most attended Christmas Social yet.  

 

LaunchIt Training 

Wick-Graham informed the Committee that she and Somer Gerber would be meeting 

with potential new businesses the following week. She also informed the Committee 

that LaunchIt’s lease had been renewed for two more years, along with Somer 

Gerber’s contract. Wick-Graham added that they would be looking into more 

promotions for LaunchIt in 2017.  

 

Other Business 

Kelly Schafer shared that she had a meeting with the Upper Grand District School 

Board regarding a Youth Employment Fair. She informed the Committee that 

according to the statistics, 50% of students would not be immediately attending post-

secondary education following high school and either taking a year off or going 

straight to the workforce. Shelley Bell questioned if there were any Norwell-specific 

facts. Mayor Bridge shared that it was interesting because the statistics seem to go 

against what they have been told, being that all students were in school and not 

available for work. Schafer said that she would look into it and provide more 

information at the following meeting. 

 

Wick-Graham shared that they did not receive the Canada 150th partnership grant for 

their youth strategy but the partners were meeting to see if they could deliver the 

program on a smaller scale with a smaller budget. 

 

Armstrong informed the Committee that Dr. Cressey is expected to retire soon and 

that there were several prospective doctors interested. New medical residents are 
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arriving every two months. She also informed the Committee that the Rural Health 

Centre has proven to be a real draw with new residents in Minto.  

 

Taylor informed the Committee about the progress of the Minto Youth Action Council 

(MYAC) and that the Committee had over nine dedicated members between the ages 

of 12-19 since starting in October. She noted that MYAC had a New Year’s Eve dance 

on January 6th and that the Council was eager to start planning more projects for 

2017.  

 

Horst reported that he was still waiting to receive more details about potential RED 

funding. 

 

Mayor Bridge informed the Committee that he would be hosting a meeting January 

16th with the MP, MPP, Workforce Planning Board, Libro Credit Union, TG Minto and 

the County of Wellington Talent Attraction Coordinator to look at workforce attraction 

related to immigration and migration.  

 

Duff shared that he was busy setting budgets for 2017 and that more lots had been 

sold on Ann Street in Clifford. 

 

Chair Zettler informed the Committee that he had been nominated for Certified Crop 

Advisor of the year in Ontario and that there would be changes coming into place to 

protect Lake Huron from phosphorus.  

 

Adjournment at 4:56 pm  

 

Next Meeting:  Thursday February 16, 2017 at 3:00 pm at Town of Minto Council 

Chambers 

 

Taylor Pridham 

Economic Development Assistant 
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Schedule “A” 

Vacant Rebate and Reduction Programs 
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Schedule “B” 

PALMERSTON DOWNTOWN REVITALIZATION COMMITTEE 

JANUARY 11, 2017 

The Palmerston Downtown Revitalization Committee held its regular meeting on 

Wednesday January 11, 2017 at the C.N.R.A. Clubhouse in Palmerston. Committee 

members present for the meeting were Councillor Ron Elliott, Wayne Vanden Hazel, 

Shawn Christensen, Brent Lavallee, Susan Forbes, Paul Brown, Barb Burrows, Connie 

Robinson and Bob McEachern. Member of staff present at the meeting was Business 

and Economic Development Manager Belinda Wick-Graham. Regrets were received 

from JoAnne Caughill. Guests in attendance were Jenna and Scott Patterson, Chief 

Building Official Terry Kuipers, Public Works Director Brian Hansen and Triton 

Engineer Paul Ziegler.  

 

The Committee reviewed the previous meeting minutes. 

 

Wick-Graham began the meeting by highlighting that the night’s meeting had several 

important issues to deal with and the key contacts were present at the meeting. After 

this meeting complaints related to parking and snow removal could be directly 

forwarded to the Department Head. 

 

Wick-Graham recapped the parking by-law history. Chief Building Official Terry 

Kuipers answered questions related to the parking by-law enforcement as well as 

tenant parking. Jenna Patterson operates a business out of Deb’s Hair Salon and was 

in attendance representing herself as well as Deb’s Hair Salon owner Laura Binning. 

Patterson explained that many of their clients are in the facility for longer than two 

hours and the two hour parking by law is having a negative impact on the business, 

as customers are being forced to park further away and or reduce the number of 

services they are receiving. She explained that there has never been an issue with 

parking on William St. She also highlighted how two of the employees received 

parking tickets and one of them was parked there for less than two hours, pointing to 

this being a frivolous complaint. CBO Kuipers said that the number of complaints has 

decreased since the initial implementation. The Committee sympathized with the 

situation at Deb’s Hair Salon and discussed various options including: 

- Leave the situation as it is now and monitor the situation.  

- Keep track of individuals making complaints and if they are frivolous ignore 

them. 

- Have landlords speak to their tenants about parking in their permitted spots.  

- Partial 2 hour limit on William St.  

- Removing the 2 hour parking limit on William St. 
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RECOMMENDATION: 

Moved by: Paul Brown and Seconded by: Councillor Ron Elliott 

THAT: 

The Council of the Town of Minto remove the 2 hour parking by-law from William St 

and review the situation over the summer. 

CARRIED 

 

The Committee asked that any unused rental spaces in the Foodland Parking Lot be 

covered so that others can use them until they are rented. CBO Kuipers agreed to 

look into this. 

Wick-Graham introduced the Town of Minto’s Engineer Paul Ziegler from Triton 

Engineering. She recapped that previously the Downtown Revitalization Committee 

had concerns about the increase in traffic in downtown Palmerston and the safety of 

pedestrians. As a result of a DRC recommendation the County of Wellington 

conducted a traffic study and the traffic study was reviewed by Triton Engineering.  

Ziegler referenced the 2016 Traffic Manual and explained that when conducting the 

review of the traffic study the engineers reviewed data and the Traffic Manual. The 

current situation is that there is a painted crosswalk but no signals, which in not 

appropriate and puts us in a negligent position. Ziegler highlighted that the traffic 

study did not warrant any traffic signals but suggested that a Type B crosswalk could 

be installed. This is a County of Wellington Road however, and would need to be 

addressed to the County. Ziegler estimated it could cost $10,000 to install this type 

of crosswalk. The other issue to take into consideration if the crosswalk is installed is 

that it was estimated that 4-6 parking spaces could be lost on Main Street.  

 

RECOMMENDATION: 

Moved by: Bob McEachern and Seconded by: Councillor Ron Elliott  

THAT: 

The Council of the Town of Minto direct Paul Ziegler from Triton Engineering to find 

out the number of parking spaces that will be lost with the installation of a crosswalk 

at the corner of Main St. and William St.  

AND FURTHER THAT: 

Paul Ziegler also be directed to look into the actual cost of installation of the 

crosswalk.  

CARRIED 

 

Wick-Graham introduced Director of Public Works Brian Hansen. Hansen reviewed 

how the Town plows the roads in Minto and how they follow a Winter Maintenance 

Standard set out by the Province of Ontario. Town of Minto backroads and town 

roads are plowed once a day and it takes 8-9 hours to plow using all equipment. 

County Road 2 & 3 are plowed three times a day. The Town owns seven plows, two 

top kicks for parking lots, two graders and three sidewalk plows. All plows are 

equipped with cameras and the weather is monitored 24/7. 

 

Downtown sidewalks are generally plowed between 3:30 am – 4:00 am. Wick-

Graham highlighted that in Palmerston snow banks are removed on Main St. from 
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Henry St. to White’s Road and William St. to Bell. Moorefield Excavating is contracted 

to remove snow banks. The cost to do the snow banks in Palmerston is $1,907.50 

for 3.5 hours of work to remove 1.0 metre banks. If the Town wanted to remove a 

smaller area more frequently the rate is $545/hr. Hansen highlighted that it takes a 

tractor blower, dump truck, back hoe, skid steer and a Town employee to remove 

snow banks.  

 

The Committee questioned whether a smaller area could be done on Main St. from 

Henry St. to Norman St. and on William to Bell and that they be done before the 

banks reach 1.0 metre high. Paul Brown referenced the North Perth Winter 

Maintenance By-Law for Snow Lifts which reads:  

 
 

Hansen agreed to speak to the contractor if this is possible as some contractors may 

have a minimum length of time they go out or may charge a premium for going out 

for a short time. Hansen was also thinking of other options and offered to provide the 

information back to Wick-Graham to bring to the Committee. 

 

Hansen offered that if at any time businesses or residents have concerns about 

public works issues to give him a call or send him and email.  

 

Wick-Graham explained that there are misunderstandings about the Renew Northern 

Wellington Program. When someone applies to Renew to participate in the program 

there cannot be an already established businesses offering the same service. If this 

is the case the individual cannot take part in the program (i.e. if a hair dresser exists 

another hair dresser cannot start in the Renew Program). The Town of Minto can also 

not dictate where businesses set up. The Town of Minto does not grant people money 

in the Renew Program.  

 

Next Meeting  

Wednesday February 1, 2017 

6:30 pm 

CNRA Clubhouse 

 

Belinda Wick-Graham 

Economic Development Manager 
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Schedule “C” 

HARRISTON DOWNTOWN REVITALIZATION COMMITTEE 

JANUARY 9, 2017 

 

The Harriston Downtown Revitalization Committee held its regular meeting on 

Monday January 9th, 2016 at LaunchIt Minto. Committee members present for the 

meeting were Councillor David Turton, Ken Rogers, Tony Tsotros, Lisa Leslie, Randy 

Martin, Krista Fisk, and Geoff Gunson. Member of staff present was Business and 

Economic Development Manager Belinda Wick-Graham and Economic Development 

Assistant Taylor Pridham. Regrets were received from John Mock.  

 

The Committee reviewed the previous meeting minutes from November 7th, 2016.  

 

Taylor reviewed the Ladies Night survey results for 2016 and made comparisons to 

2015. She noted that there were many positive reviews and that sales and overall 

experience of the event increased. She also made suggestions for a re-vamped 2017 

holiday shopping booklet, including holiday events and business 

promotions/coupons.  

 

Wick-Graham reviewed the new Downtown Investment Package that she and Heather 

Watterworth of Worth Communications created. She highlighted that the package 

would replace the previous one and would be included in folders for potential 

businesses. The Committee looked over the package as it was passed around.  

 

Councillor Turton updated the Committee about wishing to pursue incorporating the 

Canada Packers reunion with the 2018 Street Party. He highlighted that the reunion 

could consist of a BBQ and dance. Councillor Turton also noted that it would be key 

to advertise and promote the event well in advance in order to have a good turnout 

and give notice to past residents so that they can plan to come back into Harriston. 

Wick-Graham suggested posting a call-out for committee members on social media. 

Taylor agreed to be the contact. 

 

Wick-Graham explained that the downtown lights were having issues dues to weather 

with GFIs which caused some to quite working. She informed the Committee that 

Wayne Metzger was on holidays the past week but she would speak to him regarding 

the issue upon his return. Wick-Graham also suggested the idea of expanding on the 

pre-existing Light Up the Town event and having some entertainment or music in 

Tannery Park to create more of an experience when lighting up the downtown.  

 

Lisa Leslie asked if the clock at the Old Post was ringing consistently yet or not. Wick-

Graham shared that Michael was still waiting for the bugs to be worked out. She 

reminded the Committee that the Old Post’s Escape Room would be opening in the 

spring.  
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Wick-Graham added that she had no further details regarding Ben’s building. 

However, she shared that Treasurer Gordon Duff had been selected alongside 

various larger cities to sit on a committee to deal with vacant building issues and is 

seeking to give municipalities more control over vacancy rebates. She noted that 

Gordon would be discussing further details at the Economic Development Planning 

Committee on Thursday January 12th, 2017.  

 

The Committee engaged in an exercise to highlight various topics regarding 

Harriston’s Downtown such as: Positives, Negatives, how to enhance the positives, 

and how to enhance the negatives. The responses were as follows: 

 

Positives: 

 Revamp of the Old Post 

 Lots of shopping options downtown 

 Street dance x3 

 Most shops are friendly/good variety 

 Attractive downtown/streetscapes/beautification x4 

 Nice improvements 

 Working relationship is good 

 Ladies night and street dance are proving to be successful 

 River 

 Most businesses are supportive of events 

 Great signage 

 Good DRC 

 Always able to attract new businesses  

 Coming events sign at the library  

 Pathway between Harry Stones & Foodland 

 

How to enhance the positives: 

 Look into available funding  

 More activity-based businesses to bring people downtown:  

o Ex. Like the Escape Room, Grappling Arts, Axe Throwing, etc.  

 

Negatives: 

 Everything closes too early 

 Nowhere to stay for the night 

 Not much to do after work 

 Vacant buildings x4 

 Quite a few homeless/shady characters 

 Difficult to cross the street in lower downtown 

 Maintain businesses 

 With consistent constructions, traffic have found new ways of traffic 

o Travelling around Harriston/downtown 
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How to enhance the negatives:   

 Create a nice pathway between Harry Stones & Foodland parking lots 

 

Next Meeting will be:  

Monday February 6, 2017 

6:00 pm 

LaunchIt Minto   

 

Taylor Pridham 

Economic Development Assistant 
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SCHEDULE “D” 

CLIFFORD DOWNTOWN REVITALIZATION COMMITTEE 

DECEMBER 8, 2016 

 

The Clifford Downtown Revitalization Committee held its regular meeting on Thursday 

December 8th, 2016 at Gramma Jo’s in Clifford. Committee members present for the 

meeting were Isabel Senek, Don Senek, Georgie Hutchison, Ron Gillespie and Karen 

Dowler. Members of staff present at the meeting were Manager of Economic 

Development Belinda Wick-Graham and Economic Development Assistant Taylor 

Pridham. Regrets were received from Councillor Jean Anderson. 

 

Belinda Wick-Graham opened the meeting at 11:15 am and thanked Committee 

members for attending the meeting. 

 

The Committee reviewed the previous meeting notes. Karen Dowler and Don Senek 

pointed out several changes to be made from the October meeting’s minutes.  

 

Wick-Graham opened the discussion of the Capital budget for 2017 and asked the 

Committee about their thoughts regarding a Feed Mill Mural. Georgie suggested 

having a mural designed and painted by Cliff and passed around a photo of the Old 

Mill. She pointed out that he would charge $3500.00 and would need to know before 

Christmas if the Committee would like to move forward with the mural. Wick-Graham 

stressed that a decision regarding the mural should be made that day. Don Senek 

asked about the remaining budget after the Christmas lights were purchased. Wick-

Graham stated that there was no money left from that budget due to the cost of the 

lights that they put up and that Public Works matched. Wick-Graham explained, 

however, that the Local Heritage Markers Committee accept applications to place 

plaques in significant locations across Minto. Don Senek shared that he liked this 

idea, not to replace the mural, but to place around Clifford before Homecoming.  

 

MOTION 

Moved by: Don Senek and Seconded by: Karen Dowler  

THAT the Clifford Downtown Revitalization Committee approve moving forward with 

placing either a permanent or semi-permanent plaque to be placed in Clifford. 

CARRIED 

 

Wick-Graham shared that 2017 would be a year that Minto would be evaluated for 

Communities in Bloom and that she thinks a mural would be a great addition for 

judging. Georgie noted that discovering pictures, dates, etc., then consulting with Cliff 

would be helpful in making the decision. Wick-Graham mentioned that she could 

invite the beautification to the next meeting to help decide on mural art. Don Senek 

shared that consulting with other artists could be helpful in making a decision. Ron 

Gillespie agreed with Don and said that it would not hurt to receive several quotes 

and compare. Wick-Graham informed the Committee that she would fill out the 

paperwork to do the feed mill sign. Georgie shared that she would talk to Peter and 

the Historic Society about what building and/or properties would work for the 
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plaques.  

 

MOTION 

Moved by: Karen Dowler and Seconded by: Georgie Hutchinson  

THAT the Clifford Downtown Revitalization Committee approve an approximate 

$3500.00 installation for a mural and will decide after approaching Cliff and Alicia 

Forbes to receive quotes for a mural. CARRIED 

 

Wick-Graham reviewed the Signage Grant Application for the Clifford Take-Out Sign. 

She noted that there was $370.00 for Leonard and that this would be the last for 

2016.  

 

MOTION 

Moved by: Isabel Senek and Seconded by: Ron Gillespie  

THAT the Clifford Downtown Revitalization Committee approves Clifford Take-Out’s 

Signage Grant Application for $370.00.  

CARRIED 

 

Wick-Graham reviewed the previous report from the First Impressions Community 

Exchange (FICE) that Clifford participated in back in 2010. She said that it would be 

useful to look through and see what can be improved based on the report.  

 

Wick-Graham informed the Committee that the 2018 constructions would be 

continuing on into August and that she had no further updates at that time.  

 

Don Senek recapped the Homecoming involvement and shared that there were many 

committees with many volunteers. He shared that there would be a worship service 

on Sunday afternoon at 2:00pm in the entertainment tent with Reverend Jenifer and 

Pastor Doug Bott preaching with a joint choir. Don also informed the Committee that: 

souvenirs were available at Wesley Bates’ store, cookbooks were now available for 

purchase, bands and security was booked. He also informed the Committee that the 

New Year’s Eve Dance was well underway with 200 people so far and that the dance 

would close the silent auction.  

 

In other business, Don Senek questioned if there should be a change to the meeting 

times in order to accommodate more business owners so that they could attend the 

meetings. Karen suggested making the meetings in the morning before work rather 

than at night so that there could be a better opportunity for them to attend. The 

Committee agreed to try moving the meetings to 8:00 am at Gramma Jo’s. 

 

Meeting adjourned at 12:15pm.  

 

NEXT MEETING: 

Thursday, March 2nd, 2017 

8:00 am 

Gramma Jo’s 
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2017 Meeting Dates: 

 

Thursday, June 1st, 2017 

8:00 am 

Gramma Jo’s 

 

Thursday, September 7th, 2017 

8:00 am 

Gramma Jo’s 

 

Thursday, December 7th, 2017 

8:00 am 

Gramma Jo’s 

 

Taylor Pridham 

Economic Development Assistant 

 

 


