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(9] 2016 Board Members

M i wntOf
Where Your Family Belongs

« Chair Glen Hall -Minto Chamber of Commerce

« Mayor George Bridge

« Councillor Mary-Lou Colwell — Council Representative

« Belinda Wick-Graham — Town of Minto

* Hope Reidt — Economic Development Planning Committee
« Tony Tsotros — Minto Chamber Representative

« John Mock — Minto Chamber Representative

« Bernice Weber-Passchier - Community at Large

* Irmgard Kuersten-Kirkorian - Community at Large

« Harold DeVries — Business Centre of Guelph Wellington
* Ryan Koeslag — Community at Large

« Somer Gerber — Business Development Coordinator
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Miito Mentors

« Mayor George Bridge

* Wendy Lockwood — Kimbal Printing

* John Burgess — Kimbal Printing

« John Mohle — Wellington Construction
« Bethany McMullen — Loblaw

* Paul Brown — Brown Insurance

» Heather Watterworth — Creative Worth
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Where Your Famlly Beiongs

Live2l ead
returning
to Minto
by popular
demand
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Launchlt in the Media

Business Flight Program helping
local businesses reach new heights
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# Libro Credit Union awards more than $500,000 through the 2016 Prosperity Fund
=Launchlt Minto receives $10,000 grant for agrlcultural initiative
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Where Your Family Belongs

Growing with Launchlt

Ag Business & Crop Inc. named one of the Globe & Mail's “Ten
Canadian Business Doing it Right”
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farming’ decisions from precision data, while improving their crops and maximizing efficiency in a sustainable way.

Ag Business & Crop Inc. is one of 10 regional winners of the Globe and Mail's Small Business
Challenge contest

The regional awards, which give each winner 1,500 worth of Tefus services or devices, recognize
cutstanding small businesses in the country’s Atlantic, nofth, west and central regions.

This year's winners are & mix of companies across a wide range of industries from Alberta, British
Columbia, Manitoba, Newfouwndland, the Morthwest Territories and Ontario.

§&“ir's great to see vibrant businesses like these operating in all regions of the countiy...

These businesses are fantastic examples of companies that have built their strength by

finding their local niches, and now they're in a position o scale thelr business into other
regions and coLintries.”

Sarah Efron, The Globe & Mail's Small Business Editor and Challenge contest judge

Ag Business & Crop Inc. is passionate about intraducing and educating both farmers and
agriculture specialists on ground-breaking precision tools, which helps farmers to make ‘sound

We take pride in Ag Business & Crop Inc.'s capability as a leader and an innovator in its industry, and are honored to be counted among the other
regional winners.
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April 14, 2016
BFP Ag
Business &
Crop Inc.
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(%) Launchlt Tenants

* Randy Scott Clinical Services

* lan Cubitt, CPA - Business Transition
Coach

 Christine Newman, RMT
* Shelley Fisk — Posh
* Phil Naylor — Glen Tara Centre

« Johanne Noonan - Infrastructure
Ontario



Where Your Famiiv Bc ongs

13 Training Sessions
195+ attendees
* 11 Small Business
Advisory Meetings
o 35 different
businesses
assisted
* 4 Lunch & Learn events
« 38 attendees
« 18 -1:1 Business

Assistance Meetings
* j.e. social media,
business registration,
marketing, HR etc.




MONEY MATTERS
L L

Customizing Your
Sales Strategy

Tuesday, September 6, 2016

7:00 - 9:00 p.m. DO\_L

' 15 per person

This seminar talks about methods to 525 for 2+ participants
customize your sales approach for {ehsiches siemti]
different customers. One size
doesn’t fit all when making

Facebook for
Small Business &
Organizations
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$100 Minta Chamber
Member Business

8, 25 & November 1 * 7:00 - 9:00 p.m.

“This hands-on, three-part watkshop will help you
understand why your business needs a Facebook page, and
how to use it to support your business goals, Learn how to;
830 for 2+ participants

$135 Non-Chamber Business
(nan chamber members)

+ Create a Facebook page for your business or organization
« Plan your next three months of posts
= Grow your community of online supporters

Guest Speaker:
Judi Riddells - Personal Mentoring in
Business Start Up and Sales Training

Plus, get tip sheets and templates to use after the sessions.

Y sk e ot Ll Mot
i Samt M, Uit 4. Heisna, 0K, 806 (28

M Leodilchis o lsiebituminie

« Strategic Planning

* Succession Planning

» Accessing Grant Information &
Business Resources

* Financial Check-Up

» Marketing Collaboration

Events & Training

BUSINESS BASICS

I

_,/'/
6 rules of emotional
'mte]]ige"nce for small to
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. é 519-510-7400 info@launchitminto.com

This Launchlit event will help you gain
formation on potential Funding and grant
opportunities available for your busine#

5 016
& ¢ sday November 24k ,
Thur _’ 9pm I

Representatives from....
- Innovation Guelph
= Guelph-Wellington Business Enterprise Centre
= Saugeen Economic Develcpment. Corporation

a Culture and High P

- Ontario Ministry Agriculture, Food and Rural Affairs

» Ministry of Economic Development Employment and
Infrastructure

» Ministry of Research and Innovation

info@launchitminte.com
519-510-7400

- $15 per person
= 525 for 2+ (chamber members)
- 5§30 2+ {non chamber members)

« Customer Service

« Social Media for Business

« Bookkeeping for Business

« Time Management

« Emotional Intelligence for
Business

« Sales & Marketing




LIVE2AXLEAD
MEEEN

300+
Attendees

designed to equip attendees
Th Iearn from
tion plan, and start
passion and commitment.

$4500 in Profit

Norgan Theatre
275 Main W, Palmerston

Simulcast Event

LIVEZMLEAD

other
our network

Registration 8:00 am

100% Positive
Feedback
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‘Where Your Family Belongs

« Just wanted to say a great big thank you for
providing a much-needed service to those of
us navigating through starting a new business.

 |didn’t want it to be over, | learned so much and was
inspired to push forward with my business. Thank
you!

 Launchlt has been a tremendous help in setting us
up and getting the proper forms and permits. | don't
know how else we could have done it. Please give
all the support you can to Launchlt, this is a
wonderful service and vital for the community.
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‘Where Your Family Belongs

« Somer was extremely helpful, patient, and
knowledgeable. Every time we contacted her to ask
another "dumb"” question, she helped. What a
wonderful opportunity for businesses, to be able to
have contact with Launchit.

 The Business Flight Program and Somer have been
incredibly helpful starting our business. Having
support, experience and recourses at your finger
tips gives us peace of mind and makes this whole

process a little less scary.
NOTE: My personal shameless
plugs



 Developing
the Leader
Within You

Series

e Lunch with

John Na ter, LAU N(Zﬁit S MINTO
M P Minto
519-510-7400 or ﬁ Westarlo

info@launchitminto.comm ower In:

LUNCH & LEARN

‘Because of the ‘Save Your Energy’ Lunch & Learn with
Westario Power held at Launchlt on Tuesday, April
26th. CarStar and Minto Auto attended this event and
are happy to report that because of it, Carstar was able
to find the source of their problem resulting in a $300 per FEESREEE ot
Learn money saving tips and tools to

month Sa VI'I’IQS-’” take the sting out of your hydro bill

straight from Westario Power Inc.




TOTAL # of businesses
that have used Launchlt
services in 2016...

+248 from 2015



M o Town of

Where Your Famlly Be]ongs

e Nov 16th - Dec 10th

e 9 Minto businesses
showcased

« [t was a great opportunity to
connect with the public and
tell them about Launchit
services.

 Positive feedback and
requests to do it again in
2017!



@ Launchlt Boardroom
Mlmq Usage

 Launchlit Board

* Launchlt Training

« Chamber Board

« Home of the Youth Action Council
* IPM Committee Meetings

 Harriston Downtown Revitalization
Committee

« Cultural Roundtable

« Savour the Flavours

* Launchlit Mentor / Mentee Meetings
 Tenant Usage

* Rentals



® ) What's Ahead in 2017...

Miiito
Where Your Family Belongs

Friday October 6,

CIVE2XLEAD

Surrounding Community

Outreach
* Wellington North
 Mapleton
 Hanover




® ) What's Ahead in 2017...

Miiito
Where Your Family Belongs

* Bring agriculture related resources and
support to Minto with the Elevate Ag
Program.

* Develop newly formed Sponsorship
Committee.

 Grow the new Business Flight Program
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Where Your Family Belongs

Established in 2014, Launchit
Minto assists new businesses
to start, grow and succeed.
Our signature Business Flight
Program (BFP) matches
businesses and entrepreneurs
with local experts and
successful business people for
one-on-one mentorship

Business Flight Program 2.0

Launched Feb

Minta as your flight instructor,
c be the best pilot possible,
255 to new heights.

most exciting flight
your life

The Business Flight Program Is 1deal for

gt Invest the time and ensrgy Into
Mo to start ar grow their business.

Iness owners who want to expand

Modute 7

PRE-FLIGHT

BUSINESS PLAN Mo

mnnwm:;:mml IN-FLIGHT

and develop a EX ENCE

plan. Leam to master the art of
1he customer sxparience

Modute 2 consistently for business

DETERMINING success.

YOUR FLIGHT

PATH & VALUE Moduie 5

Fllght Pragram Is a five-month program.
ac module Includes:

10N
Conductmarketressarch  ALTITUDE

1o 1efine your business Develop a marketing
abjectives and growth plan to understand your
strategles.

Maduie 3

IN-FLIGHT SAFETY

PROCEDURES

Lay the foundation for
nclal forecastin,

LACNCHIL

Minto

The program Incividual office

also Includes spaces, 3 private
numerous training mesting raom,

and mart TV,
opportunities and access to fibre
designed 1o suppart optic WIF! infemnet
new and establishad senvice —allIn
business owners and revitalized downiown
strengthen the local Harriston — are Just
aconomy. some of tha perks

of warking from
Launcnit Minto also Launchit's space.
offers short- and
long-term space to
entiepreneurs and
Individuats enrolied
In the Business Flight
Frogram.

Visit us and see why
Minto Is where your
business belongs!

Miito

Lownchl batwoer the
Chamber of CORMATS WiEh SARRCT o ihe Cousty ol wellington.

1Elora St N
Unit x4
Harriston, ON
NOG1ZD

519-510-7400
Infogiaunchitminto.com

launchitminto.com
0 tamchinaio

D eLaunchitMingo.

© otawcmana

Business Flight

Program

HELPING BUSINESSES
& ENTREPRENEURS
SOAR

Program Cost

“Your $250 pregram fee Includes:

» Arcess to the Waterl
nline training N

cated to assisting new and
in Minto with all of their training
and education needs. We team up with partner

P P ¥
» 10 hours In-Class Tralning Sesskons (5 x 2 hour sesslons)
+ 5 hours of one-on-ane mentor meetings {5 x 1 hour

monthly sesslons)
* Access to @ Small Business Advisor
» Access to additional Launchit resources, Including

from our Busi
el use of Launchit Minto's privats
meeting room (subject to avallabiiity).

to offer free of low costtraining, resources
and tools to local businesses, Launchittenants and
Business Aight participants.

BUSINESS 7 ’
m CENTRE m
-

AR WS

How to Participate
Launchit Minte accepts new Business Flight Program
participants on a continual basls,

Contact our Business Development Coondinator to

arrangs an Interview to discuss your business of dea
‘and learn more about how we can help.

519-510-7400
info@launchitminto.com
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