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Budget by Service General Administration 

Department Name: Treasury and Reserve Transfer Section: Administration 

Budget Code:       FTE:  3.5 

 Staff: Treasurer, Deputy Treasurer, Tax Collector, Treasury Assistant  

 

Strategic Position 5.0 Manage Town finances in a transparent and fiscally responsible manner 

using a wide variety of accepted methods such as maintaining healthy reserves, investing 

conservatively, sensible user fees, property tax control, and responsible borrowing. 

 

Actions 5.1 pursue grants, 5.2 cost sharing 5.3 blend capital financing 5.4 volunteer fundraising, 

5.6 asset management planning  

 

Responsibility: Financial transactions including but not limited to revenue, taxation, water and 

sewer utility billing, payables, payroll, grant applications and commitments, financial reporting, 

capital asset management plans, information technology, and information for Council and other 

departments.  

Operati ng Budget Summary

2017 Budget (Actual $310,447 to Sept 2017) $550,050

Past & Pro j ected (1%) 0.01

2016 2017 2018 2019 2020

$525,200 550,050$    505,300$      510,353$    515,457$    

Budget Ini ti ati ves

1.New estimated Solar FIT 4.0 Revenue -$35,000

2. Adjustment to Wages and Benefits -$16,000

3. Increase in Asset Management and Related Expenses $7,000

4. Small Adjustments to Office Overhead -$3,100

5. Decrease in Reserve Transfers from Depleted WSIB Revenue -$17,100

6. Change in Other Reserve Transfers $19,450
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Proposed 2017 Budget $505,300  
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Budget to Actual Issues 

A few year-end adjustments to do.  Expenses running close to forecasts to date with tax penalties 

and interest as predicted and write-offs below forecast. 

 

Issues for 2018 and Beyond 

Costs fluctuate according to staffing levels, building costs, tax adjustments, interest rates, 

donations, computer expenses and minor equipment repairs.  A great amount of legislative 

changes are in process, several of which have financial implications.   Treasury is supporting the 

greater use of Citywide software across the municipality to improve productivity, meet legislative 

documentation requirements and better manage tangible assets.  Proposed regulations concerning 

asset management and service levels have huge implications but have not been passed as of the 

budget date.   Another province-wide assessment valuation date occurred on January 1, 2016.  This 

data was used to produce the 2017 Returned Roll.   

There were significant changes to the 2017 Roll as the Reassessment year is part of the 4-year 

Phase-in cycle.  All decreases are immediate, while assessment increases are phased in over four 

years.   2018 should see a more typical year for assessment adjustments although several large 

appeals are in progress and the final decisions will likely be deferred until 2018. 

 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Service Measures 

Performance assessed based on overall financial position of the municipality. 

 

2010 Number of supplemental tax adjustments    380 

2011 Number of supplemental tax adjustments    310 

2012 Number of supplemental tax adjustments    280 

2013 Number of supplemental tax adjustments-   153 
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2014 Number of supplemental tax adjustments   388 

2015 Number of supplemental tax adjustments    242 

2016 Number of supplemental tax adjustments    282 

2017 Number of supplemental tax adjustments    246 

 

2010 Number of regular tax bills issued               6,938 

2011 Number of regular tax bills issued               6,964 

2012 Number of regular tax bills issued               6,990 

2013 Number of regular tax bills issued               7,010 

2014 Number of regular tax bills issued              7,025 

2015 Number of regular tax bills issued              7,030 

2016 Number of regular tax bills issued              7,148 

2017 Number of regular tax bills issued              7,165 

 

2009 Number of T4s issued                   188 

2010 Number of T4s issued               210 

2011 Number of T4s issued               228 

2012 Number of T4s issued        210 

2013 Number of T4s issued        218 

2014 Number of T4s issued        223 

2015 Number of T4s issued        216 

2016 Number of T4s issued        221 

2017 Number of T4s issued        213 

 

 

2009 Number of cheques issued                3,220 

2010 Number of cheques issued            3,330 

2011 Number of cheques issued            2,879 

2012 Number of cheques issued     2,657 

2013 Number of cheques issued     2,490 

2014 Number of cheques issued     2,569 

2015 Number of cheques issued     2,600 

2016 Number of cheques issued     2,803 

2017 Number of cheques issued     2,695 

 

 

 

C.A.O. Clerk and Treasurer Recommendation 

That the 2018 budget proposed for Treasury and other Administration is approved at  $505,300 
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