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Budget by Service 

Department Name: LaunchIt 

Section: Administration 

Budget Code: 10 9101      FTE: 1 

Staff: 1 (Shared with Minto Chamber of Commerce) 

 

Strategic Position 4.0 Pursue initiatives that improve the Town's economy, increase employment 

opportunities, enhance the skilled workforce, increase competitiveness, attract investment and 

maintain affordability for local residents and business. 

 

Actions: 4.1 Sustainable Growth 4.2 Labour Market 4.3 Serviced Land 4.4 Creative Economy 

4.5 Retention & Attraction 4.6 Healthy Downtowns 4.7 Community Improvement 4.9 Family Friendly 

4.10 Agricultural /Cultural Incubators 4.11 Skilled Trades 

 

Responsibility: Deliver programs and initiatives to encourage business growth. 

 

2017 Budget (Offset by External Contributions) $100,000

Past & Pro j ected (1%) 0.01

2016 2017 2018 2019 2020

$136,000 100,000$    100,200$      101,202$    102,214$    

Budget Ini ti ati ves

1 Increase in Minto Chamber of Commerce funding $1,000

2 Increase in Wellington County BR+E funding $10,000

3 Decrease in Town of Minto funding -$10,000

4 Decrease in Tenant Rentals -$3,000

5 Increase in Course & Seminar Fees $3,000

6 Staff Salary & OMERS $10,750

7 Reduction in amount spent on Ag. Incubator -$8,450

8 $0

9 $0

LaunchIT 2018 Budget $100,200

Net to  Tax $0

 
 

Proposed 2018 Budget          $100,200 

 

Budget to Actual Issues 

As of September 30, 2017 we are running a surplus of $20,849.25. We are waiting for revenues 

from a very successful Live2Lead event to be posted, which should see a profit of approximately 

$6,000.  
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We are waiting for $2,000 to come from Savour the Flavours/Minto Chamber of Commerce to cover 

Somer’s wages while working on that event.  

There continues to not be much demand for office space, however training courses and seminars 

are being well attended.  

 

Rent, hydro and advertising costs are all running well under budget.  

The Elevate Ag. Incubator Project has taken a turn of direction from when we first set out. As a 

result we have not spent nearly as much as we were budgeting in 2017.  

 

Issues for 2018 and Beyond 

LaunchIT continues to deliver business services to our community within our community, saving our 

businesses valuable time and money driving elsewhere and also providing another tool in our 

toolbox to support both new and expanding businesses.  

 

In 2018, our plan with the Elevate Ag. Incubator Project will be to focus on the marketing and 

promotion of the Farm Link Profile to encourage area farmers to sign up and be connected with 

aspiring farmers, as well as to host some “Lucky in Land” events. The growth of this project will be a 

slow and steady one.  

 

Live2Lead continues to be a significant fundraiser for LaunchIt and we look forward to hosting 

again in 2018 in our partnering communities.  

 

In 2018 one of our focuses will be on outreach to neighbouring communities to partner in delivering 

the Business Flight Program in their communities. This generates additional income for LaunchIt 

while at the same time allowing our partners to not reinvent the wheel. We will also be reaching out 

to service providers that are related to the business community about the possibility of setting up 

satellite offices at LaunchIt to bring these services closer to home for our businesses.  

 

The Minto Chamber of Commerce continues to be a strong supporter of LaunchIt Minto and a great 

partner. They have once again increased their contribution in 2018 assisting to offset staff wages.  

 

Our landlord continues to be supportive of us using both units while only paying for one. With the 

Minto Youth Action Council using space in the back of unit #3 they will be providing an honorarium 

of $1,000 to the landlord. Any rental fees we secure in unit #3 will be directed to our landlord.  

 

In an effort to streamline the County of Wellington BR+E process we have decided to allocate the 

full $25,000 grant towards LaunchIt Minto. As a result the Town of Minto contribution will be cut 

back to reflect that increase. This does not have an impact on the LaunchIt budget but it does 

decrease staff time spent on writing applications and reporting on multiple projects.  

 

We have been approached by a significant employer in the area to partner on a special event in 

2018 which could draw large crowds. For now we have included a break-even place holder of 

$10,000.  
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Service Measures 

See attached 

 

C.A.O. Clerk and Manager of Economic Development Recommendation 

That the 2018 budget for LaunchIt Minto be approved at $100,200 
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2017 LaunchIt Minto Service Measures 

January 1, 2017 -  November 28, 2017 

     # of Sessions  # of Attendees 

LaunchIt Info Sessions/    

Client 1 on 1 meetings  55   70 

 

Training Sessions   16   212 

 

Client Meetings with Advisor  10   40 

 

Lunch N Learn Sessions  6   49 

 

Live2Lead Events   3   325 

      

Number of People who have used the space for meetings or business related questions. 

1,392 

         

Business Flight Program Participants: 

Body Adjust 

Kimberley’s 

Incus Forge 

 

Tenants: 

Randy Scott, Social Worker 

Infrastructure Ontario 

Ian Cubitt, Succession Planning 

Minto Youth Action Council 

Kit Kat Photography

 

 

Mentors: 8 

Mayor George Bridge 

Paul Brown 

Heather Waterworth 

Bethany McMullen 

Wendy Lockwood 

John Burgess 

John Mohle 

Andy Pridham 

 

Testimonials 

 

I've been going over my notes from Live2Lead, I want to thank you and Glen and whoever else is 

responsible for such a great event. 

 

I'm rewriting my notes in my journal as we speak!  

 

There was a good buzz at the office and each person that spoke to me about Live2Lead 2017 had 

something unique that hit home with them based on their current work/home situation.  

 

The support and access to experienced business coaches and mentors at LaunchIt Minto really 

helped streamline our operations for our growing business.   
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Thank you for taking the time to meet with us to discuss and explain the many resources available 

to us through LaunchIt Minto.  Having this valuable tool for entrepreneurs is so helpful and 

appreciated. 

My husband and I decided early on to take advantage of the LaunchIt program and it has been very 

useful. Not only with the resources and training that they offer but just having a place to go and ask 

for advice or assistance was essential. Everyone is more than willing to help to the best of their 

ability which when you are new to the retail business is a huge comfort.” 

 


