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Budget by Service 

Department Name: Fire   Section: Harriston Hall 

Budget Code: 10-2011   FTE:  0  

Staff: 30 Volunteer F/F 

 

Strategic Position: Protect the health and safety of the community and citizens, business and the 

environment, by supporting a quality Volunteer Fire Department, emergency preparedness, and 

access to health care, prevention and wellness opportunities. 

 

Actions: 6.3  high service standard, 6.4 leadership role, 6.5 shared services, 6.10 innovative 

communication 

 

Responsibility:  Fire protection in and around the urban center of Harriston.  There are no fire 

protection agreements for this station so no major source of revenue. 

 

Operati ng Budget Summary

2017 Budget (Actual $ to Sept 2017) $146,825

Past & Pro j ected (1%) 0.01

2016 2017 2018 2019 2020

$153,672 146,825$    148,293$      149,776$    151,274$    

Budget Ini ti ati ves

1. Increase Grounds and Building Maintenance $4,500

2. Decrease Fuel and Vehicle Maintenance -$5,000

3. Reconcile various line items $50

Proposed 2018 Budget $146,375

 
 

Budget to Actual Issues 

No major issues have arisen in 2017 to date.  We did have the flooding event which will be 

reflected in the year end staffing payout.  No other major costs were accumulated from the flooding 

event this year on the fire side.  Our equipment held up well and required limited repairs.  We were 

able to perform some maintenance on some of our trucks, so hopefully lower maintenance is 

needed in the 2018 budget. 

 

Issues for 2018 and Beyond 

We would like to clean up the rear of the fire hall this coming year.  This will include some tree 

trimming on the banks leading to the river.  It may also include some paving and gravel work to 

make snow removal easier.  There are no other major projects on the horizon for this Station.  

Wages will be looked at to ensure we are fairly compensating our staff with the proposed increases 

to the minimum wage. 
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Service Measures 

As mentioned earlier, we will undertake a review in 2018 of the Firefighter’s salaries and ensure 

they are compensated fairly. Our wage structure is unique and hard to compare to other 

departments.  We are also looking at other ways to compensate our staff including health and 

wellness initiatives as well as group discount opportunities. 

 

Our call volume continues to fluctuate from year-to-year.  This Station is the back up to our other 

stations, so calls tend to be higher.  This will continue as we deal with fluctuating staffing during the 

day and other peak times. 

 

2017 Calls to Date       58 

2016 Calls for Harriston Station     101 

2015 Calls for Harriston Station     144 

2014 Calls for Harriston Station     72 

2013 calls for Harriston Station     102 

2012 Calls for Harriston Station     81 

2011 Calls for Harriston Station     64 

 

 

 

C.A.O. Clerk and Fire Chief Recommendation 

That the 2018 budget proposed for Harriston Station be approved at $146,375 
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