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Budget by Service 

Department Name: Recreation Facilities & Parks Section: Harriston Arena & Hall 

Budget Code: 10-8102     FTE: 1.51 

Staff:  10PT  

 

 

Strategic Position Section 7.0  

Maintain and enhance recreation opportunities to benefit persons of all ages and abilities using existing 

well maintained parks and facilities, and ensure the location, supply and availability of major facilities 

considering the cost as well as community development benefits. 

 

Actions: 7.4 local promotion 7.5 subsidized rates 7.7 community design 7.9 public accessibility 

 

Responsibility: Operate and maintain the Harriston Minto Community Complex (arena, hall, curling club). 

 

 

Operating Budget Summary

2017 Budget (Actual $161,923 to Sept 2017) $175,744

Past & Projected (1%) 0.01

2016 2017 2018 2019 2020

$162,454 175,744$      178,867$        180,656$      182,462$      

Budget Initiatives

1. Increase overall revenue -$8,198

2. Add wages and benefits new staff $13,321

3. Decrease fuel and heat -$3,000

4. Increase training $1,000

Proposed 2018 Budget $178,867

 
 

Budget to Actual Issues 

Safety upgrades in our compressor room were completed in 2015 to comply with TSSA Inspection. A small 

overage is expected once full revenues and expenses are applied. The Harriston Figure Skating Club was 

down 3 hours of ice time this ice season. We have been able to fill 2 of those hours. 

 

Issues for 2018 and Beyond 

Facility promotion continues to be a priority. The $36,482 loan payment for roof replacement was placed 

in a reserve for renovations in the next 5 to 10 years.  In 2017 Council approved adding one front line staff 

person to assist with the arenas and many other facilities the Town had assume.  This Department is 

currently operating two staff on non-facility related short term/long term disability, and one staff on 

maternity leave in Recreation.  Also there is likelihood of a retirement within the next three years.  Facilities 

and Recreation Departments will be looking at minor internal restructuring to position the two 

Departments to deal with these staff resource issues into the future. 
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Service Measures 

The Harriston arena and Community Centre are reasonably well used. Saturday ice time is the main 

concern as rentals are low when tournaments are not scheduled.  

2013 Ice rentals 45.75hrs/wk 

2014 Ice Rentals 46hrs/wk 

2015 Ice rentals 46hrs/wk 

2016 Ice Rentals 45hrs/wk 

2017 Ice Rentals       48hrs/wk 

 

CAO/Clerk and Facilities Manager Recommendation 

That the 2018 budget proposed for the Harriston Arena & Hall be approved at $178,867 
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