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Budget by Service 

Department Name: Recreation Facilities & Parks Section: Satellite Facilities  

Budget Code: 10-8302-8502-03, 8702-04  FTE: 0.09 

 

 

Strategic Position Section 7.0 

Maintain and enhance recreation opportunities to benefit persons of all ages and abilities using 

existing well maintained parks and facilities, and ensure the location, supply and availability of 

major facilities considering the cost as well as community development benefits. 

 

Actions: 5.4 volunteer support 7.9 public accessibility 

 

Responsibilities: These facilities include two train stations, two libraries, the old Harriston Town Hall 

and the Drew Community Centre operated in partnership with volunteer groups through 

agreements.  These facilities provide unique and valuable programs to the residents of the Town. 

 

Budget Initiatives: 

2017 Budget (Actual $ to Sept 2017) $76,044

Past & Projected (1%) 0.01

2016 2017 2018 2019 2020

$57,422 76,044$        85,845$           86,703$        87,570$        

Budget Initiatives

1. Rent Adjustment Harriston Library Agreements $3,500

2. Expense Adjustment Palmerston Railway Heritage Museum $4,682

3. Minor Expense Adjsutments $1,619

Proposed 2018 Budget $85,845

 

 

 

Budget to Actual Issues 

None. 

 

Issues for 2018 and Beyond 

The Town has added satellite facilities over the years increasing responsibility in this Department.  

Town has taken over the Palmerston Railway Heritage Museum with support and direction from a 

new subcommittee.  Visitors to the museum have been increased through the leadership of the 

Business and Economic Manager.  Facilities Manager takes an active role in maintenance of the 

rolling stock at the facility as well. 

 

The Harriston Historical Society approached Council with concerns with their viability due to cost of 

rent at the Harriston Library. The Town absorbed additional rent in its lease from the County and 

has reduced the rent charged back to the Historical Society to assist with their viability.  Staff is 
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looking into whether insurance could be reduced for the group following a meeting with principle 

members of that group.  More partnerships are possible to assist in their revenue generation.  The 

Minto Arts Council has been prospering at this location and is offered the same rent reduction as 

the Historical Society to help ensure the long term viability of this group. 

 

All these facilities provide an important cultural and recreational function in Minto.  One facility 

maintained but now shown in this budget is the Harriston Lion’s Medical Clinic.  This operation 

occurs under the Town’s only Municipal Services Corporation.  Following departure of the family 

doctor to Palmerston Family Health Team, staff has entered into negotiations to expand space for 

the existing dentist, change Video Health offices and accommodate a chiropractor who will be 

relocating to the area.  A lease will be presented to the corporation and Council in the new year. 

  

 
 

Service Measures 

2015 User groups using facilities       11 

2016  User groups using facilities       13 

2017  User groups using facilities       16 

 

 

CAO/Clerk and Facilities Manager Recommendation 

That the 2018 budget proposed for Satellite Facilities be approved at $85,845 
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