90 Budget by Service
@] Department Name: Recreation Facilities & Parks Section: Satellite Facilities
M iTﬁ‘ffO Budget Code: 10-8302-8502-03, 8702-04 FTE: 0.09

Strategic Position Section 7.0

Maintain and enhance recreation opportunities to benefit persons of all ages and abilities using
existing well maintained parks and facilities, and ensure the location, supply and availability of
major facilities considering the cost as well as community development benefits.

Actions: 5.4 volunteer support 7.9 public accessibility
Responsibilities: These facilities include two train stations, two libraries, the old Harriston Town Hall

and the Drew Community Centre operated in partnership with volunteer groups through
agreements. These facilities provide unique and valuable programs to the residents of the Town.

Budget Initiatives:

2017 Budget (Actual $ to Sept 2017) $76,044
Past & Projected (1%) 0.01
2016 2017 2018 2019 2020
$57,422 $ 76,044 $ 85,845 $ 86,703 $ 87,570

Budget Initiatives

1. Rent Adjustment Harriston Library Agreements $3,500
2. Expense Adjustment Palmerston Railway Heritage Museum $4,682
3. Minor Expense Adjsutments $1,619
Proposed 2018 Budget $85,845

Budget to Actual Issues
None.

Issues for 2018 and Beyond

The Town has added satellite facilities over the years increasing responsibility in this Department.
Town has taken over the Palmerston Railway Heritage Museum with support and direction from a
new subcommittee. Visitors to the museum have been increased through the leadership of the
Business and Economic Manager. Facilities Manager takes an active role in maintenance of the
rolling stock at the facility as well.

The Harriston Historical Society approached Council with concerns with their viability due to cost of
rent at the Harriston Library. The Town absorbed additional rent in its lease from the County and
has reduced the rent charged back to the Historical Society to assist with their viability. Staff is




looking into whether insurance could be reduced for the group following a meeting with principle
members of that group. More partnerships are possible to assist in their revenue generation. The
Minto Arts Council has been prospering at this location and is offered the same rent reduction as
the Historical Society to help ensure the long term viability of this group.

All these facilities provide an important cultural and recreational function in Minto. One facility
maintained but now shown in this budget is the Harriston Lion’s Medical Clinic. This operation
occurs under the Town’s only Municipal Services Corporation. Following departure of the family
doctor to Palmerston Family Health Team, staff has entered into negotiations to expand space for
the existing dentist, change Video Health offices and accommodate a chiropractor who will be
relocating to the area. A lease will be presented to the corporation and Council in the new year.

Service Measures

2015 User groups using facilities 11
2016 User groups using facilities 13
2017 User groups using facilities 16

CAO/Clerk and Facilities Manager Recommendation
That the 2018 budget proposed for Satellite Facilities be approved at $85,845




2018 OPERATING BUDGET

Account De=scription 2016 2016 2007 2007 2018
Y 1L Actual - YL Actual -
Sept 30M6  YTD Actual Budget Sept 3017 Budget

Harriston Seniors Train Station
1033-02-5860 Rent - Harriston Seniors Hall 132212 306212 3.000.00 1.365.07 $3,500.00
1083-02-5861 Special Program Donations 0,00 0.0a 0.00 0.00 $0.00
1053-02-5562  Grants Revenue 0.00 n.0o 0.0o 0.00 $0.00

Total Revenue 192212 3.062.12 3.000.00 1.969.07 3.500.00
1053-02-6011 ‘Wages 2.873.82 4,613.45 5,355.00 1.330.85 $5.404.00
10553-02-6021 Benefits 633.15 107757 1.273.00 183.02 #1.233.00
1053-02-6210  Annual Insurance Coverage 1.007.96 1,007.96 1,008.00 1.0d:3.00 #1.008.00
1083-02-6430  Interest Payments on Long Term 0,00 0.0a 0.00 0.00 $0.00
1053-02-6520 Advertizing & Promations 0,00 0.0a 0.00 0.00 $0.00
10553-02-6310  Hudro & ‘water 1.372.25 183235 2.800.00 1.136.32 F2.556.00
1033-02-6320 Heat 503,37 TI8.63 1,455.00 E33.15 #1,458.00
1033-02-6350  Cleaning Supplies 0.00 434 E5 300.00 133,10 F300.00
1053-02-6370  Grounds Maintenance g20.00 1.220.00 1.000.00 Td0.00 $#1.000.00
1053-02-6371 Grounds Maintenance -Summel GE0.00 530.00 0.00 0.00 F0.00
1033-02-6380  Building Maintenance 0.00 1407.04 1.500.00 35,53 #1.500.00
1083-02-6480  Interest Payments on Long-Tern 0,00 0.0a 0.00 0.00 $0.00
1033-02-6700 Hztn Serniars - Thres to Capital 0.00 4,753.15 0.0o 0.00 $0.00
1083-02-6720 Equipment 0.00 357.36 0.0o 35207 $0.00
1053-02-6730 Miscellaneous Expenzes 0.00 0.0a 0.00 0.00 $0.00
108353-02-6500 Transfers to Feserves 1.000.00 1.000.00 1.000. 00 1.000, 00 #1.000.00

Total Expenditure 8,884 58 19,264 .82 15,702.00 T.377.72 15,819.00
Excess Revenue overlunder Expenditure -6.962 46 -16.202.70 -12.702.00 -5 40865 -12.319.00
Harriston Library
1085-02-5550 Library Fental - County 0.00 n.0o 0.0o 0.00 $0.00
1085-02-5551 Library Rental - Other 4,500.00 5.000.00 5.000.00 4.500.00 F4.500.00

Total Revenue 4 50000 G_000.00 G_.000.00 4 500.00 4 50000
1055-02-6010  ‘wWages - Full Time 0.00 0.00 n.0o 0.00 $0.00
1055-02-6011  ‘Wages -Part Time 0.00 0.00 n.0o 0.00 $0.00
1055-02-6020 Benefits - Full Time 0.00 0.00 n.0o 0.00 $0.00
1055-02-6021 Benefits - Part Time .00 0.00 0.0a 0.00 $0.00
1055-02-6210  Anrual Insurance Coverage 0.a0 0.00 0.00 0.00 $0.00
1035-02-6310  Hudro & ‘Water 0.00 0.0o n.0o 0.00 40,00
1035-02-6320 Heat 0.00 0.0o n.0o 0.00 40,00
1035-02-6340  Cleaning Contract 0.00 0.0o 0.0a 1.386.458 $0.00
1035-02-6350 Cleaning Supplies 0.00 0.00 n.0o 0.00 $0.00
1085-02-6360 ‘wWashroom Supplies 0.00 0.00 n.0o 0.00 $0.00
1055-02-6370 Grounds Maintenance 0.00 0.00 0.00 0.00 $0.00
1055-02-6350 Building Maintenance 0.00 0.00 n.0o 0.00 $0.00
1055-02-6330 Fent paid to Wellington County 16,743.30 £3.783.50 Z2.000.00 1736660  $24,000.00
1055-02-6350 Miscellaneous Expenses 0.a0 0.00 0.00 0.00 $0.00
1035-02-6802 ToReserne Fund 0.00 0.0o n.0o 0.00 40,00

Total Expenditures 16.7493.30 23.783.50 22 00000 18.753.08 24 000.00
Excess Revenue overfunder Expenditure -12.243.30 -17.783.50 -16,000.00 -14.253.08 -13.500.00




2018 OPERATING BUDGET

Account Description 2016 2016 2017 2017 2018
YLD Actual - YL Actual -
Sept 30M6  YTD Actual Budget Sept 30117 Budget
Harriston Town Hall
1057-02-5850 Revenus 5.502.38 1.299.73 11.300.00 5.456.13 $11.456.00
1057-02-5851 Daonations & Mize Revenus 0.0a 0.0a 0.0a 0.0a $0.00
Total Revenue 8.502.38 1.2339.73 11.300.00 8.456.18 11.456.00
1057-02-6010 ‘Wages 3.226.67 332288 5.358.00 2,382 $5.404.00
1057-02-6020 Benefits TG 531.97 1.275.00 295.11 $1.235.00
0E7-02-6210  Annual Insurance Coverage 1.270.64 1,270.64 1.21.00 128327 $1.211.00
105T-02-6310  Hudro & \water 4,435,355 5.350.65 555200 4,273.30 $6,969.00
1057-02-6320 Hear 2.255.55 32700 £,936.00 254385 $6,936.00
1057-02-6350 Cleaning Supplies 202.40 202.40 200.00 286.05 $200.00
W0E7-02-6370 Grounds Maintenance 0.00 0.00 0.a0 0.a0 $0.00
1087-02-6380 Building Maintenance 4,548,396 5.222.96 5.000.00 9.234.51 $5.000.00
087-02-6520 Adwvertizsing & Promotions 0.00 0.00 0.a0 0.a0 $0.00
087-02-6530 Telephone & Service Charges 0.00 0.00 0.00 0.00 $0.00
0E7-02-6700 Town Hall - Transfersta Capital 0.00 0.00 0.00 0.00 $0.00
1057-02-6710 Small Toals 0.0a 0.0a 0.0a 0.0a $0.00
057-02-6720 Equipment Repair & Maintenanc 0.00 0.00 0.00 0.00 $0.00
1057-02-6730 Safety Equipment 0.00 0.00 0.0a 0.0a $0.00
1057-02-6800 Transfers to Reserves 1.000.00 1.000.00 1.000.00 1.000.00 $1.000.00
057-02-6550 Mizcellaneous Expenszes 0.00 0.00 0.00 0.00 0,00
Total Expenditures 17.651.60 22.101.60 27.875.00 21.299.91 28.073.00
Excess Revenue overlfunder Expenditure -3.1439.22 -10.801.81 -16,575.00 -12,843.7¥3 -16.617.00
Palmerston CH Station
1087-03-5380 Revenue 0.0o 0.0o T.000.00 E23.83 $5.000.00
1057-03-5851 Daonations & Mize Revenus 0.0a 0.0a 0.0a 365.42 $0.00
1057-03-55830 Handcar Met Revernus 0.0a 0.0a 0.0a 365381 3,450.00
Total Revenue 0.00 0.00 7.000.00 5.246.12 8.450.00
1057-03-6010 ‘wages 143.22 214322 10.355.00 T.3558.48 $13.4d44.00
1057-03-6020 Benefits 46.55 BdE.55 2,200.00 1.026.13 $2.209.00
1057-03-6210  Annual Insurance Coverage 53014 530,14 530,00 530,84 $530.00
1057-03-6310 Hydrao & wWater 183153 242023 3,360.00 1.234.580 $3.427.00
1057-03-6320 Heat 1.435.12 241512 3,730.00 136263 $3.730.00
1057-03-6350 Cleaning Supplies 1353 136.45 200.00 135.74 F200.00
1057-03-6370 Grounds Maintenance 10.43 10.43 0.00 0.00 $0.00
1087-03-62380 Building Maintenance 209180 254356 E.000.00 347514 $5,000.00
1087-03-6390 Museum Dizplays 0.0a 0.0a 0.0a 475,38 $500.00
1087-03-6520 Advertising & Promotions 0.0o 0.00 0.00 3d.58 $2 500.00
1057-03-6530 Telephaone & Service Charges 275,33 3E6.TE S00.00 210.72 F500.00
1057-03-6700 Transfers to Capital 0.0a 337.13 0.0a 0.00 $0.00
1057-03-6710 Small Toals 0.00 0.0a 0.0a 0.00 $0.00
1057-03-6720 Equipment Bepair & Maintenanc 0.00 0.00 0.00 0.00 $0.00
1057-03-6730 Safety Equipment 0.00 0.0a 0.0a 0.00 $0.00
1057-03-6300 Transfer to Reserve 1.000.00 1.000.00 1.000.00 1.000.00 $1.000.00
1087-0353-6550 Miscellaneous Expenses 0.00 0.a0 0.00 Z287.50 #0.00
1087-03-6700 Palm CM Station - Tfr to Capital 0.0a 0.0a 0.0a 0.00 0.0a
0.0a 0.0a 0.0a 0.00 0.0a
Total Expenditures T.5044 67 13.215.80 26.,363.00 17.852.00 33.100.00
Excess Revenue overlunder Expenditure -7.544. 67 -13.215.80 -13,368.00 -12.605.88 -24,650.00




2018 OPERATING BUDGET

Account Description 2016 2016 2007 2007 2018
YLD Actual - YID Actual -
Sept30M6 YTD Actual Budget Sept 3017 Budget
DOrew Park Centre
1037-04-55830 Revenues 0.00 0.00 0.00 0.00 0.00
1087-04-5331 Donations & Misc Bevenue 0.00 0.00 0.00 0.00 0.00
Total Revenue 0.00 0.00 0.00 000 0.00
1057-04-6010  ‘Wages 0.00 0.o0 0.o0 0.00 0.00
1057-04-601  Benefitz 0.00 0.00 0.00 0.00 0.00
1057-04-6020 Benefitz 0.00 0.00 0.00 0.00 0.00
1087-04-6210  Anrwal Insurance Coverage 18431 184311 184300 1,960,086 1.843.00
1057-04-6310  Hudro & Water 43.86 43,86 0.o0 0.00 0.00
1057-04-6313  ‘water Testing 2.243.52 2.830.76 4.000.00 3.7d2.07 4.000.00
1087-04-6320 Heat 0.00 0.00 0.00 0.00 0.00
1057-04-6350 Cleaning Supplies 0.00 0.o0 0.o0 0.00 0.00
1087-04-6370 Grounds Maintenance 0.00 0.00 0.00 0.00 0.00
1057-04-6372 Turf Maintenance 0.00 0.00 0.00 0.00 0.00
1087-04-6330 Building Maintenance 13.51 13.51 0.00 183.74 0.00
1087-04-6520 Adwertising & Promotions 0.00 0.00 0.00 0.00 0.00
1057-04-6530 Telephone & Service Charges 0.00 0.00 0.00 0.00 0.00
1057-04-6700 Tfrs to Capital 0.00 0.00 0.00 0.00 0.00
1037-04-6710 Small Tools 0.00 0.00 0.00 0.00 0.00
1057-04-6720 Equipment Repair & Maintenans 0.00 0.00 0.00 0.00 0.00
1057-04-6730 Safety Equipment 0.00 0.00 0.00 0.00 0.00
1087-04-6850 Miscellaneous Expenszes 0.a0 0.00 0.00 0.00 0.00
Toral Expenditures 4 _162.00 4,743 24 5.849.00 5,885 87 5.843.00
Excess Revenue overlunder Expenditure -4 162.00 -4 74324 -5.849.00 -5.88587 -5.849.00
Harriston Lawn Bowling
087-05-5530 Reverue o.od o.od o.od o.od o.od
1087-05-5330 Donations & Misc Revenue 0.0d o.00 o.0d o.od o.od
Total Revenue 0.00 0.00 0.00 000 0.00
10537-05-6010  ‘Wages - Full Time 0.00 0.00 0.00 0.00 $0.00
1057-05-6011  ‘wWages - Part Time 0.o0 0.00 0.00 0.00 $0.00
1057-05-6020 Benefitz - Full Time 0.00 0.00 0.00 0.00 $0.00
10537-05-6021 Benefits - Part Time 0.00 0.00 0.00 0.00 $0.00
0E7-05-6210  Annwal Insurance Coverage 0.00 0.00 400,00 32380 $400.00
1057-05-6250 Property Taxnes 451.00 1.035.07 0.00 102,76 $1.710.00
1057-05-6310  Hudralw'ater 515.60 12731 500.00 452 36 $650.00
10537-05-6360 ‘Washroom Supplies 0.00 0.00 0.00 0.00 $0.00
10537-05-6371 Grass-Cutting 0.o0 0.00 0.00 0.00 $0.00
1057-05-6380 Building Maintenance 0.00 0.00 500.00 0.00 $500.00
1037-05-6750 Transfers to Capital 0.00 0.00 0.00 0.00 $0.00
10537-05-6750 Transfers to Reserves 1.000.00 1.000.00 1.000.00 1.000.00 $1,000.00
1057-05-6520 Miscelansous Expenzes 0.00 0.00 0.00 0.00 $0.00
Total Expenditures 1.966.60 3.377.18 2.400.00 2.878.92 3.660.00
Excess Revenue overlunder Expenditure -1.966.60 -3.377.18 -2.400.00 -2.878.92 -3.660.00




2018 OPERATING BUDGET

Account Description 2016 2016 2007 2007 2018
YL Actual - YL Actual -
Sept 30M6  YTD Actual Budget Sept 3017 Budget

CNRA Lions Clubhouse
1055-03-5840 CMRA-Other Revenus 0.00 0.0o 0.00 0.00 n.0o
1055-03-5530 Donations & Mizc Revenue 0.00 0.00 0.00 0.00 0.00

Total Revenue 0.00 0.00 0.00 0.00 0.00
1035-03-6010 ‘Wages - Full Time 0.00 0.0o Q.00 0.0o $0.00
1035-03-6011 ‘Wages - Part Time 0.00 0.0o 0.00 0.00 $0.00
1055-03-6020 Benefits - Full Time 0.00 0.0o 0.00 0.00 $0.00
1055-03-6021 Benefits - Part Time 0.00 0.0o 0.00 0.00 $0.00
1088-03-6210  Annual Insurance Coverage 0.00 0.00 350.00 33373 $350.00
055-03-6310  ‘water & Sewer 37026 orz.04 500,00 355.97 FE00.00
1055-03-6350 CHRA-Building Repairs & Maints 0.00 166.47 0.0a 15.95 $0.00
1035-03-6540 Interret 433,92 EEd 53 0.0a 524 65 700,00
1033-03-6720 CMRA-Equipment Bepairs 0.00 0.0o Q.00 0.0o $0.00
1037-05-6750 Transfers to Feserves 1.000.00 1.000.00 1.000.00 1.000, 00 41,000.00

Total Expenditures 1.809.18 2.403.04 2.550.00 2.263.33 3.250.00
Excess Hevenue overfunder Expenditure -1.809.18 -2403.04 -2.550.00 -2.263.33 -3.250.00
Excess Revenue overfunder Expenditure -43 844 03 -68.527. 27 -76.044. 00 -56.133.46 -85.845.00




