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Budget by Service 

Department Name: Recreation Services  Section: Admin 

Budget Code: 10-8000    FTE: 2.55 

Staff: 98% of Matthew Lubbers, 87% of Grace Wilson, 70% of Allan Carr  

 

Strategic Position: 7.0 Maintain and enhance recreation opportunities to benefit persons of all ages 

and abilities using existing well maintained parks and facilities, and ensure the location, supply and 

availability of major facilities considering the cost as well as community development benefits. 

 

Actions: 7.1 active transportation 7.5 market facility use 7.6 sport recognition 

 

Responsibility: General administrative work for Recreation and some Facility wages and benefits. 

 

Operati ng Budget Summary

2017 Budget (Actual $228,718 to Sept 2017) $252,000

Past & Pro j ected (1%) 0.01

2016 2017 2018 2019 2020

234,500$    252,000$    262,000$      264,620$    267,266$    

Budget Ini ti ati ves

1. Increase wages and benefits expenses $11,800

2. Increase advertising and promotion expense $200

3. Increase telephone expense $500

4. Decrease consulting services expense -$2,500

Proposed 2018 Budget $262,000  
 

 

Budget to Actual Issues 

Advertising for full time and part time recreation staff resulted in increased advertising expenses. 

Risk management expenses also factored into expense overages. The budgeted sum of the office 

supplies, small office equipment and computer hardware expense accounts align with the actual.  

 

The unused Walk 21 expense account was used to track other departmental usage of recreational 

facilities for which no charge or journal entry was applied. Offsetting revenue can be found under 

the rental accounts of the facilities that were used.      

 

Issues for 2018 and Beyond 

Recreation staff assists with a variety of other services including accessibility, lottery licensing and 

light IT work. Facilities staff oversees an array non-recreation, Town-owned buildings including the 

Medical Centre, EMS Building and Municipal Office. These extra services and buildings are 

important to note when evaluating the proposed budget. Also, the transition to centralized booking 

has gone well. The 2017-18 ice season is underway and staff are getting used to the new system. 

Improving the appearance of the online calendar will be pursued as its use has increased.  
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Service Measures   2013  2014  2015  2016  2017 

Funding for direct programming $8.5K  $8K  $10.5K $17K  $16K 

Lottery Licenses Issued  25  25  24  29  24 

 

Administratively, the majority of the paperwork and reporting that is necessary for the department 

is completed at the municipal office. 

 

 

C.A.O. Clerk and Recreation Services Manager Recommendation 

That the 2018 budget proposed for Recreation Admin be approved at $262,000. 
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