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Budget by Service 

Department Name: Public Works  Section: Town Landscape Care (TLC) 

Budget Code:  1088   FTE:  

Staff: two part time 

 

Strategic Position 10.0 Support programs that maintain Minto’s strong agricultural identity, 

enhance agricultural work, and protect and restore the natural environment 

 

Actions: 4.12 enhanced urban design 9.8  support Communities in Bloom 12.2 small rural 

leadership environment 

 

Responsibility: Cost to maintain downtown street plantings and certain municipal facilities to 

enhance visual appeal. 

 

 

 

 

 

Budget to Actual Issues 

2017 was a Judged year and Paul attended the National Symposium & Awards Ceremonies in 

Ottawa.  Baskets & Planters were replaced and some new ones were purchased.  A new account 

was created to track machine time.  In the Circle of Excellence the Town was awarded “Five 

Leaves” silver with special mention for Green Legacy for Canada 150 category.  In 2012 the Town 

was a bronze level.   

 

Issues for 2018 and Beyond 

The Town has secured full time expertise in this area when it hired Paul Judge.  He is taking a 

leadership role in this area working with local horticultural societies and staff to enhance 

landscaped areas and improve the appearance of downtowns and municipal facilities.  His wages 

will be offset in winter control or other public works operations.  He has taken an active role with 

community groups and is providing technical support to Trees for Minto. 

 

 

 

 

Operati ng Budget Summary

2017 Budget (Actual $116,081.62 to Sept 2017) $100,506

Past & Pro j ected (1%) 0.013

2016 2017 2018 2019 2020

$77,808 100,506$    128,806$      130,457$      132,129$      

Budget Ini ti ati ves

1. Remove Revenue $2,200

2. Add machine time; remove fuel expense $27,500

3. Increase Plant material, safety equipment, decerase fertilizer -$1,400

Proposed 2018 Budget $128,806
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Service Measures  2014  2015  2016  2017 

Planter cubes   36  36  41  41 

Hanging planters  81  81  89  89 

 

C.A.O. Clerk and Roads & Drainage Foreman Recommendation 

That the 2018 TLC budget be approved at $128,806. 
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