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Budget by Service 

Department Name: Public Works Section: Sewage Treatment & Distribution 

Budget Code:  1051   FTE: ORO Mark Robertson 

Staff:  

 

Strategic Position: 11.0 Maintain and enhance infrastructure to protect public health and safety, 

prevent property damage, maintain high quality of life, and effectively manage financial resources 

to ensure Minto is an attractive and viable community for family living and business investment. 

 

Actions: 11.1 Financial Plans, 11.2 Protect Public Health  

 

Responsibility: Cost recovery budget for sewage treatment and distribution in Clifford, Harriston and 

Palmerston.  Includes debt servicing for past capital projects and reserve contributions for capital 

asset management.   

 

Operati ng Budget Summary

Sani tary  Sewer  Overhead

2017 Budget $55,080

Past & Pro j ected (1%) 0.01

2016 2017 2018 2019 2020

$675,132 $55,080 $127,149 $128,420 $128,420

Budget Ini ti ati ves

1. Reallocate wages and benefits from each system $73,021

2.Increase charge from other Departments and Council $12,000

3. Reduction in Operating Expenses -$12,952

4. Reallocate Vehicle Cost and Machine time $0

Proposed Changes to  2018 Budget $127,149
 

 

Sanitary Sewer Overhead 

  Revenues Expenses Net (Overhead/Reserves/Capital) 

 2015 $0  $766,672 $766,672 

 2016 $7,000 $  97,092 $675,132 

 2017 $5,000 $60,080 $55,080 

 2018 $5,000 $132,150 $127,150 
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Operati ng Budget Summary

Cl i fford Lag oons

2017 Budget $0

0.01

2016 2017 2018 2019 2020

$0 $0 -$              -$            -$            

Budget Ini ti ati ves

1. Increase Revenues -$7,000

2. Reallocate Wages and benefits -$12,360

3. Increase property tax $5,000

4. Increase machine time $6,000

5. Adjust interest and other expenses -$579

6. Reduce reserve transfer -$16,317

Proposed Changes to  2017 Budget -$25,256

Reserve  o ffset $0  
 

 Revenues Expenses Net (Overhead/Reserves/Capital) 

2015 $224,000 $138,300 ($85,700) 

2016 $185,000 $184,731 ($      269) 

2017 $237,000 $189,782 ($30,191) 

2018 $244,000 $187,841 ($13,775) 
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Operati ng Budget Summary

Harr i ston Lag oons

2017 Budget $0

Past & Pro j ected (1%) 0.01

2016 2017 2018 2019 2020

$0 $0 $0 -$            -$            

Budget Ini ti ati ves

1. Increase Revenues -$35,000

2. Increase Property Taxes $3,000

3. Increase Machine Time Charge $7,000

4. Various Adjustments -$748

5. Increase Reserve Contribution $6,391

6. Decrease video inspection and equipment -$6,000

Proposed Changes to  2017 Budget -$25,357

Reserve  o ffset $0   
 

 Revenues Expenses Net (Overhead/Reserves/Capital) 

2015 $679,000 $485,003 ($193,996) 

2016 $622,800 $484,381 ($138,418) 

2017 $757,800 $496,762 ($244,011) 

2018 $792,800 $500,014 ($250,402) 
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Operati ng Budget Summary

Pal merston Wastewater  Pl ant

2017 Budget $0

Past & Pro j ected (1%) 0.01

2016 2017 2018 2019 2020

$0 $0 $0 -$            -$            

Budget Ini ti ati ves

1. Reconcile Revenue $16,000

2. Decrease Engineering Costs -$2,500

3. Increase in Utilities and Taxes $25,500

4. Decrease in Operating Expenses -$4,652

5. Decrease contributions to reserves -$59,703

Proposed Changes to  2017 Budget -$25,355

Reserve  o ffset $0

 
 

 Revenues Expenses Net (Overhead/Reserves/Capital) 

2015 $868,000 $364,664 ($503,336) 

2016 $833,000 $471,862 ($361,137) 

2017 $878,000 $546,559 ($314,414) 

2018 $862,000 $564,905 ($254,711) 
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Proposed 2018 Budget          $0 

 

Budget to Actual Issues 

Overall revenue less expenses is trending within budget.  Revenues from all three systems exceed 

expenses.  Interest and service charge revenue is not included as revenue in budget at this time.  

As it has been difficult to predict it is used to help any revenue or expense changes.  There are 

extra wage charges due to added time allocated to sewage system during the June 23 flood.  The 

Town completed its third year operating their wastewater systems with no outside resources.  

 

Issues for 2018 and Beyond 

The Town has a strong trained staff that supports sewage operations, and is cross trained in water 

systems. Proper camera inspection of Clifford system showed the system is in good shape with 

limited inflow and infiltration.  The ultra-rib piping has performed reasonably well given the depth of 

the installation, but where development occurs and multiple connections needed the collection 

mains will need to be replaced with new product.   

 

Flow in the Palmerston system has been reduced through Inflow and Infiltration programs and 

infrastructure replacement.  The Town expects to be able to amend its Sewage Use Bylaw in 

Palmerston to increase the number of available units.  Harriston has had some Inflow and 

Infiltration work done and is in need of more.  The Town will be going to tender on this work having 

tested one additional contractor in this service and identified others that can competitively bid on 

this work.  Despite significant growth there remains capacity in all three systems although plant 

equipment in Palmerston will need upgrading over time to continue to meet growth projections. 

 

Service Measures 

   Harriston Palmerston Clifford Total 

2016 Customers 956  1250  357  2,563 

2017 Customers 966  1256  372  2594 

 

Overhead Clifford Harriston Palmerston Net (Reserves/Capital)

2016 90,092$        129,776-$   374,884-$   414,568-$    

2017 55,090$        17,026-$      17,026-$     17,026-$      4,012$        

2018 127,149$     42,383-$      42,383-$     42,383-$      -$             

2019 -$             

Reserve Contribution

Overhead Clifford Harriston Palmerston Net

2017 $0 $30,191 $244,011 $314,414 $588,616

2018 $0 $13,775 $250,402 $254,711 $518,888

2019

 
 

C.A.O. Clerk and Water and Sewer Foreman Recommendation 

That the 2018 budget proposed for Sewage Treatment and Distribution be approved. 
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