
 

Budget by Service 

Department Name: Public Works Section: Water Treatment and Distribution 

Budget Code:  1053   FTE: ORO Wayne Metzger 

Staff:  

 

Responsibility: 

Cost recovery budget for water treatment and distribution in Minto Pines, Clifford, Harriston and 

Palmerston.  Includes debt servicing for past capital projects and reserve contributions for capital 

asset management.  The budget is net 0 to the tax rate 

   

Operati ng Budget Summary

Waterworks Overhead

2017 Budget $0

Past & Pro j ected (1%) 0.01

2016 2017 2018 2019 2020

$0 $0 $0 -$            -$            

Budget Ini ti ati ves

1. Reduce Wages & Benefits -$14,226

2. Increase Admin oversight other Depts. $13,500

3. Decrease DQQMS Consulting Cost -$9,500

4. Add backflow prevention program $10,000

5. Decrease various expenses incl. vehicles -$5,890

6. Decrease expenses bad debt etc. -$6,000

Proposed Changes to  2017 Budget -$12,116

Reserve  o ffset $0  
 

The following shows net impact on reserves of the 

waterworks overhead budget. 

 

Revenues Expenses Net (Reserves/Capital)

2015 -$        293,451$   293,451$  

2016 5,000$    274,181$   269,181$  

2017 -$        201,363$   201,363$  

2018 5,000$    212,925$   207,925$  

2019  
 

The positive figures illustrates that this function uses reserve 

funds to operate or draws on operations reserves. 

 

There is a budgeted $108,705 principal and interest 

payment in this budget for water meters down $2,090 from 

last year. 

 



 

Operati ng Budget Summary

Cl i fford Water  System

2017 Budget $0

Past & Pro j ected (1%) 0.01

2016 2017 2018 2019 2020

$0 $0 $0 -$            -$            

Budget Ini ti ati ves

1. Decrease transfer revenue from reserves -$5,497

2. Increase other revenue -$4,005

3. Reconcile various expenses including machine time $7,515

Proposed Changes to  2018 Budget -$1,987

Reserve  o ffset $0  
 

The following shows net impact on reserves of the Clifford Water budget. 

 

Revenues Expenses Net (Reserves/Capital)

2015 213,992$    294,609$   80,617$    

2016 166,000$    301,583$   135,583$  

2017 216,000$    303,225$   87,225$    

2018 231,000$    310,739$   79,739$    

2019  
 

The positive figures illustrates that this function uses 

reserve funds to operate or draws on water reserves. 

 

There is $83,614 principal and interest payment in 

the 2018 budget down $545 from 2017. 

 

 



 

Operati ng Budget Summary

Harr i ston Water  System

2017 Budget $0

Past & Pro j ected (1%) 0.01

2016 2017 2018 2019 2020

$0 $0 $0 -$            -$            

Budget Ini ti ati ves

1. Increase Revenue -$35,000

2. Increase Machine Time $5,000

3. Increase Transfer to Reserves -$37,025

4. Decrease Pump House and Water Tower Expense -$9,000

5. Reconcile debt, interest and other expense -$13

Proposed Changes to  2017 Budget -$76,038

Reserve  o ffset $0

 
 

The following shows net impact on reserves of the Harriston Water budget. 

 

Revenues Expenses Net (Reserves/Capital)

2015 595,612$    356,769$   238,843-$  

2016 471,800$    342,024$   129,776-$  

2017 611,800$    333,031$   278,769-$  

2018 646,800$    329,018$   317,782-$  

2019  
 

The negative figures illustrates that this function 

contributes to the reserve fund. 

 

There is $26,778 principal and interest payment 

in the 2018 budget down slightly from last year. 

 

 

 



 

Operati ng Budget Summary

Pal merston Water  System

2017 Budget $0

Past & Pro j ected (1%) 0.01

2016 2017 2018 2019 2020

$0 $0 $0 -$            -$            

Budget Ini ti ati ves

1. Increase Revenue -$4,000

2. Increase Machine Time Allocation $8,000

3. Decrease internal reserve contribution -$3,804

4. Decrease Tower and other expenses -$2,183

Proposed Changes to  2017 Budget -$1,987

Reserve  o ffset $0  
 

The following shows net impact on reserves of the Palmerston Water budget. 

 

Revenues Expenses Net (Reserves/Capital)

2015 771,356$    266,858$   504,498-$  

2016 667,400$    292,516$   374,884-$  

2017 727,400$    317,463$   409,937-$  

2018 731,400$    323,281$   408,119-$  

2019  
 

The negative figures illustrates that this function 

contributes to the reserve fund. 

 

There is a $29,732 principal and interest payment in 

the 2018 budget down slightly from last year. 

 

 



 

Operati ng Budget Summary

Mi nto  Pi nes Water  System

2017 Budget $0

Past & Pro j ected (1%) 0.01

2016 2017 2018 2019 2020

$0 $0 $0 -$            -$            

Budget Ini ti ati ves

1 n/c $0

Proposed Changes to  2018 Budget $0

Reserve  o ffset $0  
 

The following shows net impact on reserves of the Minto Pines Water 

budget. 

 

Revenues Expenses Net (Reserves/Capital)

2015 19,634$      57,300$     37,666$    

2016 17,000$      59,325$     42,325$    

2017 21,500$      66,334$     44,834$    

2018 21,500$      66,334$     44,834$    

2019  
 

The positive figures illustrates that this function uses reserve funds to 

operate. There are no principal and interest payments in this budget. 

 

Proposed 2017 Budget          $0_ 

 

Budget to Actual Issues 

Water operation revenue and expenses appear to be in line with budget overall.  The Town passed 

its 2017 accreditation which allows for operations through to December 31, 2019.  The 

Management Review for all water systems will be presented at the final Council meeting of 2017. 

 

Issues for 2018 and Beyond 

After no increase in 2017 the Town needs to maintain the rate schedule outlined in the 2016 rate 

Study completed by Watson & Associates.  The Town invests appropriate amounts in capital and 

operations to maintain systems according to DWQMS requirements of the Province.  Staff is 

certified in both water and sewer operations.  Staff costs over time have been decreasing by 

consolidating DWQMS Function with the Lead Hand work, and removing the Public Works Director 

position at least for 2018.  There is some staff close to retirement age within three years or so.  The 

Town is investing in an local Operator in Training student in 2018 so that he might be fully qualified 

and available to the Town when retirements commence. 

 

Service Measures 

    Harriston Palmerston Clifford Minto Pines Total 

2015 Water Customers 965  1264  387  34  2,650 

2016 Water Customers 974  1279  392  34  2,679 

2017 Water Customers 983  1281  408  34  2706 

 



 

The followings shows the net impact of all water budgets on reserves as well as the current debt 

entered for each system. 

 

Overhead Clifford Harriston Palmerston Minto Pines Net (Reserves/Capital)

2015 293,451$     80,617$      238,843-$   504,495-$   37,666$           331,604-$    

2016 261,181$     135,583$    129,776-$   374,884-$   42,325$           65,571-$      

2017 204,962$     67,320$      278,769-$   409,935-$   44,834$           371,588-$    

2018 207,925$     69,308$      317,781-$   408,119-$   44,834$           403,833-$    

2019 -$             

Debt

2017 $110,769 $84,159 $26,990 $29,914 $0 $251,832

2018 $108,705 $83,614 $26,778 $29,732 $0 $248,829

2019

 
 

 

 

C.A.O. Clerk and Water & Sewer Foreman Recommendation 

That the 2018 budget proposed for Water Treatment and Distribution be approved. 

  



 

 

 



 

 

 
 

 

 



 

 

 
 

 



 

 

 
 

 

 

 



 

 

 
 

 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


