90 Budget by Service
@] Department Name: Public Works Section: Vehicle Cost & Allocation
« Town jof Budget Code: 1040 FTE:
Mifito g

Strategic Position: 11.0 Maintain and enhance infrastructure to protect public health and safety,
prevent property damage, maintain high quality of life, and effectively manage financial resources
to ensure Minto is an attractive and viable community for family living and business investment.

Actions: 11.5 fleet management system 11.8 bio-fuels, hybrid, & environmentally friendly vehicles

Responsibility: Time allocation for various public works vehicles. Shown as revenue, but is an
expense to the operating budget elsewhere in Public Works based on machine time.

Operating Budget Summary
2017 Budget (Actual $226,537 to Sept 2017) -$345,000
Past & Projected (1%) 0.01

2016 2017 2018 2019 2020

-$345,000 -$ 345,000 -$ 322,600 -$ 325,826 -$ 329,084
Budget Initiatives
1. Add machine time new JCB Backhoe, adjust various vehicles for reduced use

add TLC machine time, and various winter control, water, sewer vehicle reallocations $22,400

Proposed 2017 Budget -$322,600

Budget to Actual Issues
Vehicle maintenance and machine time fluctuates depending on use and repairs required.

Issues for 2018 and Beyond

Fleet management was included in Roads Needs Study prepared by Triton. The operating budget
includes an annual contribution of $220,000 to vehicle reserve to address depreciation issue.
Vehicle allocation to water and sewer has been maintained. A new winter control plan for this
winter will be reviewed in spring 2018. It may allow the Town to surplus two plow trucks which will
decrease fuel and maintenance costs.

Service Measures 2014 2015 2016 2017 2018
# of vehicles sewer water 8 82/3 82/3 82/3 7

# of vehicles roads etc 18 17 1/3 17 1/3 17 1/3 18

# of backhoes 2 2 2 2 2

Total 28 28 28 28 27




C.A.O. Clerk and Roads & Drainage Foreman Recommendation
That the 2018 budget proposed for Vehicle Cost & Allocation be approved at-$322,600

Graders (16-18 years)

2000 Champion

2008 John Deer

Estimated replacement cost $400,000

Plow Trucks (10—15 years)

2004 GMC Single Axle

2004 International Single

2005 International Single

2007 Ford Sterling Single

2008 Volvo Tandem

2010 International Single

2012 Western Star

2016 Wester Star

Estimated replacement cost $300,000

;i
1 .’.

Sidewalk Units (10 to 12 Years)

2012 Trackless

2014 Trackless

2015 (shared with Recreation)

Estimated Replacement Costs ($150,000)




Backhoes (6 to 8 years)

2017 JCB

2010 John Deer JCK

Estimated Replacement Costs ($175,000)

Pick-up and Utility Trucks (5 years)
2013 F550 Crew Cab

2015 F250

2016 F250

3550,000

A2




2018 OPERATING BUDGET

Account Description 2016 2016 2017 2007 2018
¥T1DO Actual ¥TD Actual
to Sept. 30 Actual Budget to Sept. 30 Budget
VYehicle Cost & Allocation
MR ennidd SO fvashann Skar - #5
1040-42-6610  Fuel & Suppliez 5.1358.16 T.592.87 10,000.00 5.042.43 10,000.00
1040-42-6620  Repairs & Maintenance 1.253.43 15.538.55 5.000.00 4,528.67 10,000.00
1040-42-6630  Inspection & Licenses 135.43 2.300.43 2.000.00 305.64 2.000.00
1040-42-6633  Machine Time Allacation $35 -23.500.00 -30.575.00 -37.000.00 -22.775.00 -45,000.00
Total Expenditure -16.909_98 -2, 142 82 -20,000.00 -11,595.26 -23,000.00
MR F-00087  Lhamoion Siader #RSER S50 - #LF
1040-43-6610  Fuel & Supplies 133112 212672 10,000.00 3,934.12 10,000.00
1040-43-6620  Repairs & Maintenance B.477.20 6. 73243 5.000.00 2.435.56 5.000.00
1040-43-6693  Machine Time Allacation $d40 -4,6530.00 -5,300.00 -25,000.00 -17,310.00 -25,000.00
Total Expenditure 3.188.32 2559211 -7.000.00 -10.827.02 -7.000.00
MRATglef-B004T SRS Anhin Dlasns Shadiar - #4
1040-44-6610  Fuel & Supplies 5.380.60 544523 3.000.00 6. 704.75 3.000.00
1040-44-6620  Repairs & Maintenance 2.953.58 1.556.20 10,000.00 563761 10,000.00
1040-44-6633  Machine Time Allacation $40 -26,730.00 -39,720.00 -35.000.00 -13,240.00 -35.000.00
Total Expenditure -18.395_82 -19.7118.57 -16.000.00 -5.897.64 -16.000.00
MR- T-G0ENT SN WESTERN STARFL D' #45
1040-45-6610  Fuel & Supplies 33.62 30.50 10,000.00 4, 436. 76 10,000.00
1040-48-6620  Repairs & Maintenance 1.371.03 1.548.60 4.000.00 1.927.63 3.000.00
1040-45-6630  Inspections & Licenses 135.43 2.226.43 2.000.00 35341 2.000.00
1040-45-6633  Machine Time Allacations $35 -5.430.00 -10,240.00 -30,000.00 -21.477.50 -35,000.00
Total Expenditure -3.880.92 -6.074.47 -14.000.00 -14,693.90 -17.000.00
MR 40000 MW ST S #EF
1040-43-6610  Fuel & Supplies 0.00 0.00 0.a0 0.00 3.000.00
1040-43-6620 Repairs & Maintenance 0.00 0.0o 0.00 o.oo 300000
1040-43-6630  Inspections & Licenses 0.00 0.0o 0.00 1221 0.00
1040-43-6633  Machine Time Allacation $15 0.00 0.00 0.a0 0.00 -30,000.00
Total Expenditure 0.0 0.00 0.00 12211 -24 00000
R SE-00ER | SRS ft Mk Flone RO - #5088
1040-50-6610  Fuel & Supplies 1.530.56 350115 5.500.00 2.610.56 £.500.00
1040-50-6620  Repairs & Maintenance 5.664.35 10,435.00 5.000.00 T.643.04 5.000.00
1040-50-6630  Inspections & Licenses 313.02 1.537.02 TO0.00 195.43 TO0.0a
1040-50-6633  Machine Time Allocation $40 -15.412.50 -27.800.00 -3d,000.00 -25,662.50 -3d,000.00
Total Expenditure -10.838.27 -12,266.80 -21,800.00 -15.210.1F  -21,800.00
BRL- S G0ET | ST ke Hlaminnon Flone #45
1040-51-6610  Fuel & Supplies 133.02 532,358 3.000.00 4,903.65 2.000.00
1040-51-6620  Repairs & Maintenance 10,2358.13 15,216.73 3,000.00 20,550.46 3.0000.00
1040-51-6630 Inspections & Licenszes 0.00 1.580.00 1.000.00 288.43 1.000.00
1040-51-6633  Machine Time Allocation $35 -13,025.00 -27.125.00 -d0,000.00 -23,262.50 -15.000.00
Total Expenditure -8.593.79 -9,495.23 -21,000.00 2.480.10 -3.000.00
MWL SICHRE | S5 SS FORGEESE - Sharad wih FLE
1040-52-6610  Fuel & Supplies 364.08 364.05 5.000.00 5.000.00
1040-52-6620  Repairs & Maintenance 248,26 E16.25 1.000.00 4B0.17 1.000.00
1040-52-6630  Inspections & Licenszes 1637 236.97 S00.00 40151 500.00
1040-52-6633  Machine Time Allocation $20 -5,212.50 -1.450.00 -25,000.00 -23.476.25 -35.,000.00
Total Expenditure -4 883.19 -3,662.67 -18.500.00 -22 61417 -28.500.00




2018 OPERATING BUDGET

Account Description 2016 2016 2007 2007 2018
¥TO Actual ¥TO Actual
to Sept. 30 Actual Budget to Sept. 30 Budget
HHT-53-000T | N Baits - ST - #47- 000
1040-53-6610  Fuel & Supplies 321.56 1.670.54 300000 1.086.31 0.00
1040-53-6620  Fepairs & Maintenance 2.759.23 2.759.23 3.000.00 57715 0.00
1040-53-6693  Machine Time Allocation $35 -11.275.00 -16.307.50 -30,000.00 -58,002.50 0.00
Total Expenditure -7.593.85 -1 877.67 -24.000.00 -6.339.01 0.00
R S-SR M Fond Sharking Pl
1040-54-6610  Fuel & Supplies 1.770.66 2.447.71 3.500.00 1.407.55 3.500.00
1040-54-6620  Fepairs & Maintenance 1.733.27 353945 3.000.00 3.015.62 3.000.00
1040-54-6630 Inspections & Licenszes 363.395 623.395 500.00 228.96 500.00
1040-54-6633  Machine Time Allocation $15 -12.225.00 -16.100.00 -15.000.00 -58,620.00 -15.000.00
Total Expenditure -8.291.12 -3.488.83 -11.000.00 -3.964 87 -11.000.00
B S5-H00T | # T Mane Siarwine Fracd
1040-55-6610  Fuel & Supplies 4.032.30 5.067.32 5.500.00 3.157.43 5.500.00
1040-55-6620  Fepairs & Maintenance 3.970.15 533277 2.500.00 4.071.62 2.500.00
1040-55-6630  Inspections & Licenszes 147.50 573.50 500.00 0.00 500.00
1040-55-6633  Machine Time Allocation $15 -d4 575.00 -54,625.00 -d00,000.00 -42.150.00 -40,000.00
Total Expenditure -36,364 45 -43.591.41 -31.500.00 -34,920.89 -31.500.00
ol S0-00rkT | Bog S FOR ST W FER TRUER
1040-56-6610  Fuel & Supplies 2.333.05 2.333.05 5.000.00 0.00 0.00
1040-56-6620  Fepairs & Maintenance 277.54 277.54 1.000.00 0.00 0.00
1040-56-6630 Inspections & Licenses 0.00 0.00 150.00 0.00 0.00
1040-56-6633  Machine Time Allocation $15 -10.220.00 -10.220.00 -30,000.00 0.00 0.00
Total Expenditure -T.608.1 -T.608.11 -20.850.00 0.00 0.00
i Nt A Ee S T
1040-57-6610  Fuel & Supplies TaT.14 1.945.28 0.00 3.108.72 5.000.00
1040-57-6620  Fepairs & Maintenance 0.00 gv.ar 0.00 42037 1.000.00
1040-57-6630  Inspections & Licenszes 12714 24714 0.00 12714 150.00
1040-57-6633  Machine Time Allocation $15 -1.000.00 -4,060.00 0.00 -12.065.00 -30,000.00
Total Expenditure -T5.72 -1.776.61 0.00 -8.408.17 -20.850.00
MR- RT-00ENT SRR T Harnintan Flow - #5°
1040-55-6610  Fuel & Supplies 1.382.48 2.601.46 2.550.00 1.455.44 Z2.550.00
1040-55-6620  Repairs & Maintenance 1.685.05 1.324.10 4.000.00 2.893.63 4.000.00
1040-55-6630  Inspections & Licenses 27170 1.435.70 500.00 313.02 500.00
1040-55-6633  Machine Time Allacation $40 -3,675.00 -12,550.00 -15.000.00 =10, 725.00 -15.000.00
Total Expenditure -6,335.77 241126 -7.950.00 -6,053.91 -7.950.00
MREGEAI-G0NT  Fladnarston 3 Fon Dump Trocd - #4
1040-62-6610  Fuel & Supplies 1.256.91 1,934 .43 3.000.00 1.958.63 3.000.00
1040-62-6620  Repairs and Maintenance 560145 5.601.45 3,000.00 204687 3.000.00
1040-62-6630  Inspections & Licenses 27170 303.70 500.00 30.06 500.00
1040-62-6633  Machine Time Allocation $25 -20,302.50 -25,740.00 -15.000.00 -25,965.00 -1:5,000.00
Total Expenditure -13.772.46 -17.234 44 -1.500.00 -21.8639.38 -11.500.00
R e A Gk Y ST
1040-63-6610  Fuel & Supplies 6.172.33 8.5823.54 5.000.00 5.853.25 5.000.00
1040-63-6620  Repairs & Maintenance 52312 B23.27 1.000.00 3.781M 1.000.00
1040-63-6630  Inspections & Licenses 16.37 3958.97 TO0.00 503.65 TO0.00
1040-63-6693  Machine Time Allacation $15 -33.862.50 -d4.012.50 -26.000.00 -33,5558.75 -26.000.00
Total Expenditure -27.043.42 -34160.72 -19.300.00 -23420.74 -13.300.00




2018 OPERATING BUDGET

Account Description 2016 2016 2007 2007 2018
¥TO Actual ¥TO Actual
to Sept. 30 Actual Budget to Sept. 30 Budget
MRO=Oe-a0i iy #N SIS RS T ons
1040-64-6610  Fuel & Supplies 2144 623.43 1.000.00 443,21 1.000.00
1040-64-6620  Fepairs & Maintenance 102172 1.563.84 1,000.00 3.075.83 2.000.00
1040-64-6630 Inspections & Licenses 0.00 0.00 0.00 0.00 0.00
1040-64-6633  Machine Time Allocation $35 -5,862.50 -7.345.00 -10,000.00 -6,365.00 =10,000.00
Total Expenditure -4,629.34 -5.751.73 -§.000.00 -3.436.90 -7.000.00
MRAG-AG-00T  #EFIES FRAE R £S5 Haicnon
1040-65-6610  Fuel & Supplies 5.42115 3.054.30 2.000.00 1.960.30 2.000.00
1040-65-6620  Fepairs & Maintenance 2.470.56 5.275.3 1.000.00 10,053.10 5.000.00
1040-65-6633  Machine Time Allocation $35 -15.460.00 -13.220.00 -15.000.00 -10,5330.00 -15.000.00
Total Expenditure -7.968 26 -4 86033 -15.000.00 1.0683.40 -11.000.00
MRS TEORT bl TR R
1040-67-6610  Fuel & Supplies 0.00 3.45 2.000.00 0.00 0.00
1040-67-6620  Fepairs & Maintenance 233.70 233.70 2.500.00 2133 0.00
040-E7-6630 Imspections & Licenzes 0.00 0.00 100,00 0.00 0.00
1040-67-6633  Machine Time Allocation $15 -125.00 -125.00 -20,000.00 0.00 0.00
Total Expenditure 114.70 11815 -15.400.00 21.93 0.00
HFAT-O BT AT e Fone
1040-63-6610  Fuel & Supplies 4.506.15 737082 5.200.00 3.882.86 5.200.00
1040-63-6620  Repair & Maintenance 4.331.711 4.935.53 2.000.00 4.416.37 2.000.00
1040-63-6630  Inspections & Licenszes 228.96 1.519.96 500.00 195.43 500.00
1040-63-6633  Machine Time Allocations $15 -22,737.50 -27.612.50 -23.000.00 -21.300.00 -25,000.00
Total Expenditure -13.670.68 -13.¥2613 -20.300.00 -12.801.74 -20.300.00
MR- PEROEEAT #AZ i Deens Sackius Loadar
1040-70-6610  Fuel & Supplies 2.374.07 3.753.16 4.000.00 28144 4.000.00
1040-70-6620  Fepair & Maintenance 708217 5.362.25 2.000.00 13,888.15 2.000.00
1040-70-6630 Inspections & Licenszes 0.00 0.00 100,00 0.a0 10000
1040-70-6633  Machine Time Allocations $15 -23,782.50 -41.550.00 -35.000.00 -33.000.00 -35,000.00
Total Expenditure -20.326.26 -29.464.56 -28.900.00 -16.300.41 -28.900.00
MR- FE000kT A0S Fracidass T Fadmannion
1040-72-6610  Fuel & Supplies 5586.30 140515 2.000.00 Gd45.56 2.000.00
1040-72-6620  Fepairs & Maintenance 133073 8.591.75 3.000.00 8.474.25 3.000.00
040-72-6633  Machine Time Allocation $45 -10.250.00 -13.540.00 -15.000.00 -15.020.00 =13.000.00
Toral Expenditure -T. 462 31 -3.543.07 -13,000.00 -5.896.86 -13,000.00
Excess Revenue overlunder Expenditures -247.007.63 -233.111.48 -345.000.00 -226.537.50 -322.600.00




